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‘{:E% this ie the last publie function at wiizﬁ I shall appear as
a member of the University, I very gladly embrace the opportunity which
it offers to express the mingled feelings of gratitude and sorrow which are
maturally in my mind--gratitude to you all for sixteen years of exception-
ai&?%;z;e, sorrow that I am to belong to you no more. Neither stricken
deeply in years, nor damaged seriocusly by illness, you may well wonder at
the motives that have induced me to give up a position of such influence

and importance, to part from colleagues so congenisl, from associates and

students so devoted, and to leave a country in which I have so many warm

So
friends, and in whioh I bhave been appreciated afﬂruoh more than my real
N Wy
T

worth., It is best that you stay in the wonder-stage. Who can understand
another man's motives? Does he always understand his own? This much I

may say in explanation--nct in palliatior, 'After years of hard work, a2t the

fvefy time when & man's energies begin to flag, and when bhe feels the need

of- more leisure, tﬁe conditions anl surrounfings that bave made him what

he is and that have moulded his eharacter and abilities into something use-

ful in the communityjthese very circumstances ensure an ever increasing
C(nm_w’ .
demand upon them; and when the call of the Easﬁﬁ_whioh in one form or anoth-

r cames-bo—add of us, and which growe louder as we grow older, when—the—oetl

Jmay-be ;&o the summons to Elijah, when not alone the
f

ploughing of the day, but the work of a life, friends, relatives, even fath-

;1&{-«4 Wm M Fidy 210 120%

Y




er and mother, are left to take up new work in a new field. Or, bnppiordﬁz,~

3@3, if the call comes, a8 it did to Puran Das in Kipling's story, not to N

new labS}s, but to a 11fe "private, UWnactive, calm, contemplative." JThere

=4
%A&HCQre several problems c#-unlversity life suggested by my departure. 1t3¥ﬂ7 /

Golled uc

S uffictully
Lirst, whethor %0 Y motabolism iﬁﬁgotive asd-——chengindenoUgh in the profes-

0 lhere
soriate bod%%* May not the loss of a professor bring stimulating benefits

to a university? We have not here loat very many--this is not a univer-

Doorisgrpoterr

Bityhthat men A€ to leave-=but in looking over its history I do not see

that the departure of any one has proved a serious blow. !It is strange
La -

of how slight value\the unit 8 in a great system. A man may have built
£

up & department and have gained a certain following, local or grneral, nay,

more, he may have had a special value for his mental and moral qualities,

d
and his fission may leave a scar, even an aching scar, but it wiXl not ¥&
for long. Those of us accustomed to the process know that the organism as
i whole feels it about as much as a big polyzoon when a colony breaks off,

or a hive of bses after a swarm--'tis notfalways a oalanityi!oftentines it

b ufl.pl < jt’tu— ; s ks M

is a relief., Of course the sense of personal loss falls heaA undreno;fthe"
/~ ) .
/

faculty of gettingd attached to those with whom we work is strongly develop-

i
ed in-mwost—of-us, and some will realize the bitterness of Sheddeyds lines:-
] "Alas! that all we loved of him should be
e j But for our grief as if it had not been," .

But to the professor himself these partings belong to the life he has cho-

sen. Like the hero in one of Matthew Arnold's poemse, he knows that his

heart was not framed to be 'long loved.' Change is the very marrow of hié

existence-~2 new set of students every year, a new set of assistanis, a new
fftrC/\? ()t‘,&.v" Aa v
set of nsaooiatusfgp replace those called off to other fields;-in any active

»

./.
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r_ department there is no comstancy, no stability in the human surroundings.

ml‘t_@
,~.hera-is an element of sadness in-its. A man comes into one's life for a

. few years, and you become attached to him, interested in his work and in his

forket?  Grne

1 welfare, andﬁ?ou agete to love him, perhaps, as a son, and then off he goes!--
: M pele=™a lreceecd

"B IEUEHEET marrié@i—leaving’ a—sear—on—your heart,

-

E o~ - -

for thirty yesys and cohing .in
/I ‘I"’ ”r".. P r

Aﬁ heart is all cicatrices,
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g The question *m whether as professors we do not stay too long in one
: "~

! After tgachin act -;(i

nat.n_...-eéi?

s

ny as an

¥ place. It passes my persimmon to tell how some good men--even lovable and
righteous men in other respects-~have the hardihood to stay in the same
position for twenty-five years: To a man of active mind too long attach-
ment to one college is apt to breed self-satisfaction, P narrow his out-
T eledy
look, to foster a local spirit, and to promote ch-
“—eWedloigpaak, Much of the phenomenal success of this institution has been

(ot clec /;7::, Z

due to the gangragdatiom hmpe of a group of light-horse intellectuals, with-

out loecal ties, Ihose-operations were not restrioted/aqi whose allagianoo&na&!af‘

|
was not always national, yet who were willing to serve faithfully in what-

ever field of action they were placed. And this should be the attitude of
i ans € W&-ua‘_g{‘_;/-

a vigilant professoriate, As St. Paul preferred out attach-

h 23”14“’£ fes—1 descalecns
' ments, as more free for the work, so in %the intarestsxof a

/\ £ ?‘Z::_My) l/ﬁ

University President should cherish a proper nomadic spirit-inﬁ?is facul-

ties, even though it be on occasions a seeming detriment. A well-organized

= =

College Trust could arrange a rotation of teachers which would be most

T+

stimulating all along the line. We are apt to grow stale and thin mental- -
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ly if kept too long im the same pasture, Transferred to fresh fields,
amid new surroundings and other colleagues, a man gets a fillip which may
last fAr several years. Interchange of teachers, national and inter-

LAh y '
national, shewdd prove most helpful. How bracing the Turnbull lecturers
have been, for example,: It would be an excellent work for the University

/5:; M{’ﬂtcf
Association which met here recently to arrange g interchange of seeehers.
Even to'swapﬁGollage Presidents now and then might be good for the excheg-
er., We have an excellent illustration of the value of the plan in the
transfer tHis year of Prof. Keutgen(?fom Jena to give the lectures herw e
university LYY am ry fﬁCtﬂZaﬁ

on History. N 4n internationalasclearing-house qnni& be organized d

» How delightful it would be to have a return to the medi-
/Wf*"é“;‘ o~ AA/:! gm((_ t.r{d
@#iNfa]l se&pe when the professor roamed Europe, or to théaa halcyon Gpva of the

%-t/ é“s—/&f '{ﬂ‘f&d .Z‘cu):'-

old Greek teauhsra) , p
7 4 A bl e a(a-7_7 Zwncre [heze '//’:)4;—-;;“44 r.c{l—,-'/
e, /, h/ﬁ&«. sk 4-4~——£-M~70'}‘v‘--§ pifeets ke ER AL WorEediAien /}Lé(;.,,é
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It is more particularly upon the younger men that I would urge the advan-
a

tages of an early devotion to MMM peripatetic philosophy of life. Just so

soon as you have g8t your second teeth think of a change; get away from

[
the nurse, cut the Bpron strings of your old teachers, seek new ties in

3 Claan
a fresh enviromment, if possible where you have eerdy a certain measure
=

of freedom and independence. , Only do not wait for a fully equipped bil-

{3(ﬂ&% tha,:z;L*

let almost as good as A small one, poorly ap=-

pointed, with many students and few opportunities for research, may be

Just what is needed to br;ng out the gan1ua--latent and perhaps unrecog-

9974 ey

nized im-you—--that enables to do well \in an unfavorabp) le poaitio;\\
A h e A i T



what another could not do at all, me4 even in the most helpful surround-

ings. There are two appalling diseases NX#iwdt—which only a feline rest-
: Let ]Z, ac&caowcé Ca i tl»
lessness of mind and body may head off in young men sasking college—en-

zeers, There is a remarkable bodily condition, known as infantilism, in
which adolescence doee not come at the appointed time, or is deferred un-

til the twentieth year or later, and is then ircomplete, so that the
Jh Cled dek 7‘[«& mesdal wzmlwqu @ Lo Mare SOy

childish mind and form and faaturaJremain."Intelleotual infantilism is by

™ ; P
& ek ‘M?—JMW, ) ) 3
not “w®, and just as imperfect nutrition may cayge failure

of the marvellous changes which accompany puberty in the body, so the mind

2 Jacht
too long fed on eswe diet in one place may be rendered rickety or even in-
fantile. Worse than this may happen. A rare, but still more extraordinary,
bodily state.is that of progeria, {n which s-ebidd;. as though touched with
the wand of some malign fairé, does not remain infantile, but skips adoles-
‘cence, maturity and manhood, and passes at once to senility, looking at
eleven or twelve years, like a miniature Tithonus 'marred and wasted, !
wrinkled and stunted, a little o0ld man among his toys. It takes great
‘care on the part of any one to liveﬁ;“menbal life corresponding to the
?gggxbg phases through which J%%¥body passes., How few minds reach puber=-
ty, how few come to adolescence, how fewer attain maturity! It is really
tragic--this wide-spread prevalence of mental infantilism due to careless
habits of intellectual feeding. Progeria is an awful malady in a college.
Few Paculties escape without an instance or two, and there are certain di‘dg
‘php which i cause it just as surely as there are waters in some of the

L]

Swiss valleys that widl produce oretiniéhLI have known an entire faculty

harrlly

attacked., Th i i i look at and te play
cked e progerlacﬁ}s a8 nice enough fellow to

R a———
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with, but he is aterile, with the nentul horizon narrowed, and MC‘*-/“‘-M

As ﬁ-tha case many other diseases, it is more readily prevented than

cured, emd taken early, change of air and diet may do much to antagonize

pe leoved

a tendency, inherited or acgquired, Early stages may be mﬂ by a pro=-

longed stay at the University Baths of Berlin or Leipszic, or if at the

proper time a young man is transferred from an American or Anglican to a

Gallic or Teutonic diet. Through no fault of the men, but of the system,

due to the unfortunate idea on the part of palegiens denominations 1‘1:1:1:;1:. in fa<t
"

/i"ﬁ
mtg the States paebone should *Fp—Lg have #%wn educational insti-
4

MW-—Qu{
tut;onﬁi oo’llegiate infantilism Wﬁm far too oumuw-g-us,

’

%ﬂ- the freer air and better diet of the fully eatupped State Universities

is proving a rapid, as it is the rational, - re—two 8.
4 Nor would@ I limit thie desire for change to the teachers. The student

of the technical school:s ahould bedin his wanderjahre early, not postponing

Y0 aloecce
them until he has taken his M. D. or Ph.D. ~who sbays four

A fromle”
years in the one school is to pe prejudioe‘ and to “hawe mental astig-

(

matism which the after years may never be able to correct. One great dif-

ficulty is the lack of harmony in the curricula of the schools, but im—time

this |I|r:|.11 ﬂ correctyd, and, once initiated and encouraged, the better stu-
I~ '

dentAwill take a year or even twe years in aohools other than tha:cqn at

which f'ﬁ?" intendg to graduate.




‘I am going to be very bold and touch .upon another guestion of .some

‘delicacy, but of :infinite importance 'in university life; one that has :not

been sebtbtled in this country. I refer to a fixed period for the beachen,
either of time of service or of -age. Except :in some proprietary schools,

I do not know of ‘any ‘institutions in which there :'is a time ‘limit of, say,
twenty years service as in some of the Loégg;”ﬂospibala, or :in which a

man is engaged for a term of years. Usually the appointment 'is aut vitam

aut culpam, as the old phrase rsads. It is a very sanioua-hﬁ*ﬂﬁ-in our

- -

young universities to have all of the professors growing old at the same

c"h_ Deree /o(a.c £

time., Only an epidenmioc, a bime-limit{or an age :limit can save the situa-
= :

tion, I have two fixed 'ideas well known to my friends, harmless oba?esa—

‘ions with which I sometimes bore them, but which ‘have a direct bearing on

this ‘important problem. The first is the comparative umelessness of men
we el Gy

above forty years of ‘age. This may seem shocking, and yatfthe world's his-
tory mesd—arigirt bears out the statement. Take the sum of human achieve-
ment :‘in action, ‘in secience, in art, in literature,-~subtract Leem—ibt the
work of the men above forty, and while we should miss dreat treasures, even
priceless treasures, we would practically be where we are today. It is dif-
ficult to name a great and far-rsaching conguest of the mind which has not
been given to the world by a man on whose back the sun was still shining.
The effeobtive, moving, vitalizing work of the world is done between the ages
of twenty-five and forty--these fifteen golden years of plenty, the .anabolic

meteded
or constructive period, in which there -is always a balance .in the wital bank

4
and the meatall credit .is ahmll good, In the science and art of medioinef-rhw o

Ly 4 4 4

| ihera"husﬂnetnbaaawsn—advanoe of bhe first rank, whish -has pot besen -initiated



by young-or_coaparatively yoing-men., Vesalius, Harvey, Hunter, Bichat,
Laennegc, Vi;ahou, Lister, Koch--the green years were yet upon their heads
when their epoch-=paking studies were made. To modify an old saying, a

man is sane morally at thirty, rich mentally drforty, wise spiritually

at fifty--or nevarf The young men should be encouraged and afforded every
possible chance to show what ‘is ‘in them. If there ‘is one thing more than
another upon which ;he professors of this university are to be confiratulat-

“
od it is this very sympathy and fellowship with their 1L‘wﬂassooiabea,

M1 ceniey b veccek Celacly
upon whom rsally in oy aapsrtmantﬁ asa_in many others, has fallen the brunt
of the work. :And herein lies the ohietLvalus of the teacher who has passed
his elimacteric and ‘is no longer a productive factor, he can play the man
midwife as Socratas did to Theastetus, and determine whether the thoughts
which the young men are bringing to the light are falss idols or true and
noble births.

My second fixed idea is the uslasaTnoaa of men above sixty years of
age, and the incaleculable benefit:>it would be in commercial, politiecal and
in professional life if, as a matter of course, men stopped work at this
age, fponne b311; qﬁ;1n his Biathanatos that by the laws of certain wise
states sgiagonarﬁi wers precipitated from a bridde, and in Rome men of that
age were not admitted to the suffrajs and they were called Dapogi;é_bacausa

A
the way to the senate was per Egg&gg!and they from age were not permitted
to come thither. In that charming ‘novel, The Fixed Period, Anthony Trollope
-digcusses the practical -advantages .in modern:life of a return to this ancient

L:_L L2
-usagsa, and the ploh.tnnnlﬂupon the admirable scheme of .2 collede .into which

at sixty men retired for a year of contemplation before a peacsful aal%%; o



J /b‘CLw/

(f&*s/vw ham _&"‘ a‘x(u ‘21/‘ __fiucr-{ : c( fI’-““"’ E Eﬁ_:é‘;bg '
; hejna.,f1snhpeut1eek~o‘_3ha,nan_@nnhians_ai_iha_laald.

10

¥
by chloroform, That incalculable benefits might follow such a scheme -is

apparent to any one who, -like myself, is nearing the limit,and who hadl
made a careful study of the calamities whiogiﬁ:ijllgnen during the sev-
enth and eighth decades. Still more when he contemplates the many evils
which they perpetuate unoonaoioualy#and with impunity., As - it can be main-
tained that all the great advances have come from men under forty, so the
history of the world shows that a very large proportion of the evils may
be traced to the sexagenarians--nsarly all the great mistakes politiocally
and socially, all of the worst poems, most of the bad pictures, a major-
ity of the bad novels, not a few of the bad sermons and speeches. It is
not to be denied that ocoasionally there is a sexagenarian whose mind, as

Cicero remarks, stands out of reach of the body's deoay,<h1$.‘uoh a one

[hat puececeot~ 7o an. Ao feelice /LJ/ZT&CN.
. has -learned the seoret of Hermippus, uhe—**vod~to-&ho-aga—ot—%sar—7£§e*- 4
ﬂ’-‘(w W‘« ot {Lq,m._u(,fc&hﬂ— J—yvu-.am& Corprrfactisries W: et as,( P Pr Z;H"(‘“ 74

g &
oy heldbuwefssidMatus 2L educabus, and. bthewmenwhoescape the penalibies
.}11%,}1L4J-A?51‘; wufz:m gMA—LMM ?(Mfét,to Benil Lo SRl /‘{,Z.xafl

1}

f -
== ‘he teaohﬂiﬂ 1ifs mhould have three periods, study until tweanty-five,

. bk wofaeds ag
invoahxgatqguntil forty, proraashﬁntll Bixtyf-gn&LI nould Ahed” have him re-

tired onAdouble allowande. Whether Anthony Trollope's su é;;:fgd shgﬁggﬂﬁﬂw
carried out or not I have become a little dubious, as my own time is getting
short. (I may say for the benefit of the publiec that wih{iwoaan I would ad-
vise an entirely different plan,jgéfafter sixty tkfz}-influenoe on g%grael' |
may be most helpful, partiocularly if aided by those charming acocessories, a

yd
cap and a fichu). 7
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SuJL-An occasion sweh as the present afforas an opportunlty to say a few

f‘ #U_’U"‘-k
words on the work whieh Johns Hopk:nwﬁhaatdone and may do for medicine,
¢ e

The hospital was organized at a most favorable periocd, when the profes-
gsion had at last awakened to its responsibilities, the leading universi-
ties had begun to take medical education sericusly, and %o the public at

large had come a glimmering sense of the importance of the aozeni ic in=

cﬂlbﬂzuikuu&786/ v ellibidomed olacleor= tas a Carra
vestigation of dlsoase, It would”have been “anE’ easy matter to have

%
made colossal mistakes with these great :naaaa$aens There are instances

.

in which larger beguests have been sterile from the atart: Zn the history

]

of educational institutions it hard to name one more prolirio than

‘ AN —J@ug (g Leny

the Johns Hopkins Universityg an&—i&i-s1mp1y a seed farm, it has-preved a
Leje 4'[‘

veritable nursery from which theﬂpounbry has been furnished with cuttings,

grafts, slips,amd seedlings, etoc., It would be superfluous in this audi-

refer ¥ 0
ence to i the great work whiecbh the Trustees and Mr. Gil-

man did in twenty-five years--their praise is in all the colleges. But I
- shonlnesrl o
must pay & tribute to the wise men who planned the hospital, == ~have

‘besn-so—easy—+0 establish an institution on the old lines,~a great city char-
MMII 1
ity for the sick poor' i organic connection with tba University. I do

7~
not know who was directly responsible for the provision in Mr. Hopkins' will
that the Hospital should form part of the Medical School, efihe_University;
and that it should be an institution for the study as well as for the cure
of disease. Perhaps the founder himself may be credited with the idea, but
I have always felt that Francis T. King was largely responsible, as he had

strong and sensible convictions on the subject, and devoted the last years

of his useful life putting them into execution., As first President of the



/.

Hospital Board he naturally did much to shape the policy of the institu-
tion, and it is a pleasure to recall the zeal and sympathy with which he
wae always ready to cooperate. It is sad that in so few years all of the
members of the original board have passed away, the last, Mr. Corner=-faith-
ful and interested to the end--ornly a few weeks ago. They did a /gomA work
for this city, and their names should be held in everlasting remembrance.
Judge Dobbin and James Carey Thonas‘in partionlar{the menbers of the staff
in the early days remember with gratitude for their untiring devotiocn to
;,./fuivi..(‘na;ryv.’:??l w20

the medical school side of the problemy¢ To Jobn 8. Billings, so long the
skilled adviser of the board, we all turned for advice and counsel, and his
influence was deeper and stronger than was always apparent., For the admir-

able plan of preliminary medical study, and for the shaping of the scien-

tific work before the hospital was opened for patients, we are indebted to
|.

=

Newell Martin, Bé%'Banuon and ﬁﬁfnﬁoloh. The present exceilllent plan of
study leading yp to mediocine, in which the classics, science and litera-

ture are fully represented, is the outcome of their labora:; About this time
sixteen years ago Mr, Kiq?, Dr. Billinges, Dr. Welech and myself had many con=-
ferences with reference to the opening of the hospital. I had been appoint-
ed Jan. 1st, but had not ¥et left Philadelphia. As so often happens, the
last steps in a great organization are the most trouhli}ome, and after some
delay the whole matter was intrusted to Mr. Gilman, who became acting direc-
tor, and in a few months everything was ready, and on laa'qfkfthe hospital
was opened, I look back with peculiad pleasure to my association with Mr.

@ilmwan, It was both an education and a revelation. I had never before

been brought into close contact with a man who loved difficulties just for



/4.

-l

; e L
the pleasure of making them disappear. But I am not going to taig;thx:ztury

of those happy days lest it should forestall the story I have writtem of
the inner history of the first period of the hospital.: -F-profise you-it
is mest interesting; full of _nice details of whieh-the HEWSpapers—know

nothing.nwgegnggggplgi:ghn_lnxgsuofmzhamaungannsr¢#bo~t=iaig_gr the direc-

e .

fon:fgx;rﬂnndf-tho-truubies of the nurses are there 86t doWny——I-heve-ar-

ranged for its publication in- time for thé centennial of the hospital in
e R TR
May,
eratiom Crilc ccdin
At the date of the organization of the hespitel the two great problems
before the profession of thie country were, how to give to medieel: students
a proper education, in other words how to give them the culture, the sci-

ence and the art commensurate with the dignity of a learned profossioq;aad

YL A_thevital iwpOrtdaoeefthe—work—to—the—publio, and, secondly, how to
g/‘?zmo&auﬁ
make this great and rich country a oontribntori&; the scienc R
he—aib o f--meddodae,
The conditions under which the medical school opened in 1893 were dnique

in the history of American medicine. It would have been an easy matteg b
follow%&he lead of the better sohoolg,&p&~have an entrance examination whiech
guaranteed that a man had an ordinary education, but Miss Garrett's splendid

gift enabled us to say, no!we do not want a large number of half-educated
students; we prefer a select group trained in the sciences preliminary to
a P 1cmz‘ Y
medicine, and in the languages which will be most useful for i
physician. It was an experiment, and we did not expect more than 25 or 30

students each year for eight or ten years at least. As is so often the
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case, the country was better prepared to meet our oonditionafthatgp._tbocgtt,
and the number of admissions to the school has risen until we have about

reached out capacity. Out'oiampla in demanding the preliminary arts or

science course for admission to the school has been followed by Harvard,
hecedsary
and ies to be adopted at Columbia is e« It is not a measure shich—iw

e,

necsesary in all the schools, but Jkl‘lﬁ been Wevoryuhere A e \H’W'7
gagizi?qzoreana in the stringency of the entrance examinations., Before we
took up the work great reforms in the scientific teacbing in medicine hsd&%gézza
begun in this country. Everywhere laboratory work had replaced to some ex=
tent the lecture, and practical courses in physiclogy, pathology and pharma-
cology had been organized, We must not forget, however, that to Newell Mar-
tin, the first professor of physiology in this university, ie due the intro-
duction im-—this—eeunbtey of practical oclasses in biology and phyéiology. The
rapid growth of the school necessitated the erection of a separate building
for physiology, pharmacology and physiological chemistry, and in these de-
partments and in anatomy the equipment is as complete as is required. Of
the needs in pathology, hygienme and experimental pathology this is mnot the
occcasion to spea;. It is sufficient to say that instruction in the gciemne-
es,upon which the practice of the art is based,the school is in first class

\
condition. ~ N G -_F

e graa;xaitficultﬁ'iswin the third part of the education o: the stu-
dunt;!t::??\{ha arts In the old days when a lad was\npprentiood to e gen-
eral praotitioaai\hgxhad very good obponhun:tzos of p1oﬁ:ng up the eassn-
tials of a rough andH;:%ﬁg art, and the Sygte; pfﬁﬂqg:f nany\self-relinn\f

resourceful men. Then uzth\§hp mu1t1p11cation of the me \yohools and
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WeLECA &'he rapidity with which the gsoientific instruction in the medical

schools of the—eocuntry has been brought to a high level -3‘.3 one of the
most remarkable educationsl features of the past ol 3 ry.
@ven in fpe small unendowed m‘aimivabla courses ars given in bao=
teriology and pathology, and z-u"in the more difficult subjeot of praoc-
‘4ical physiology. But the demand and the necessity for these special

courses has taxed to the utmost the resources of the private schools.

|
|
}
» The expense of the new method of teaching -is so great that the enbibe
olass fees are absorbed by the laboratorW The consequence
Collegts are 1
48 that the old proprietary .is~no longer g profitable ventured,
certainly not ‘in the north, an?)ﬁhfortunataly e—duiziag thﬁ sshools << ﬁrruﬂ/
- ,\
into closer affiliation with the universities, as it is not an easy mat-
ter to get proper endowments for private corporabtions.
The great difficulty is .in the third part of the education of the stu-
dent; wviz., w»art.. In the old days when a lad was apprenticed to a gen-

&
eral pracbitioner, he had W&AR good opportunities of pick}M up the essen-

g tials of a rough and ready art, and the system produced many self=reliant,
u resourceful men, Then with the maltiplication of the medical schools and
N
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Cauar
inereasing rivalry between then‘fha two year course azose, which for half

a century lay like a blight on the medical profession, retarding its prog-

ress, filling its ranks with half-educated men, and pandering directly to 204
(rare tln .(/—-_:-wé({é
gfquaokorj,.hunbuggary and fraud.{_Tho awakening came about thirty years ago,

and now there is scarcely a school in the country which has not a four
years oourse, and all are trying to get clear of the old shackles and teach

rational medicine in a rational way., But there are extraordinary difficul-
/. A

A /e
fi ties in-the way of teaching medical students tbedy Art. It ie not hard, for
} ; [/~

example, to teach e—mea all about the disease pneumonia, how it prefyila in

i~

the winter and spring, how fatal it always has been, -l

, all about the germ, all about the change
,\

Bopartes
which the diseasep in the lungs and in the heart--he may become learned,

deeply learned, on the suhjaot‘h;hg-nn-o-ﬁq,- t put higibeside a ocase,
ows l¢ doe

and he may not know which lung is involved,’ not know how to find out,
_ ﬂ%‘_ hia oo bl L, s ik O

and he dbd‘.flnd out, héfg;y—unt-yn-n whether to put an ice-bag or a
poultice on the affected side, whstharito bleed or to give opium, whether
to give a dose of medicine every hour ﬁr none at all, and he may not have
r the faintest notion whether the signs look ominous or favorable., So also
T witbh other aspects of the art of the general practitioner. A student may
E know all about the bones of the wrist, in fact he may carry a set in his
pocket and know every faget and knob an#i nodule on them, he may have dis-
gected a score of arms, ;nd yet when he is called to sese Mrs. Jones who
has fallen on the ice and broken her wrist, he may not know a Colles' from

a Pott's fracture, and as for setting itﬂaeoundum artem, he may not have

the faintest notion, never having seen a case. Or he may be called to pre-
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side at one of those awful domestic tragedies--the sudden emergenc

some ;arrible accident of birth or of childhood, that reguire skill,
technical skill, courage,~the courage of full knowledge, and if he has
not been in the obstetrical wards, if he has not been trained practical=-
1y, if he has not had the opportunities that are the rights of every med-

jeal student, he may fail at the oritical moment, a -life, two lives, may

be lost, saorificed to ignorance, often to helpless, involuntary ignor-
ance, By far-the greatest work::he Jobhns Hopkins Hospital has been the .
demonstration to the profession of the United States and to the public of
this country of how medical students should be instructed in their art., I
place it first because it was the most nesded lesson, I place it first be-
cause il has done the most good as a stimulating example, and I place it
first because never before in tbe history of this country have medical stu=-
dents lived and worked in a hospital as part of its machinery, as an essén=
‘tial part of the work of the wards. In saying this Heaven forbid that I
should obliguely disparage the good and faithful work of my colleagues else-
where. But the amphitheatre cliniec, the ward and dispensary clasees, are
‘but bastard substitutes for a system which makes the medical student him=-
self help in the work of the hospital as part of its human hmachinery. He

does not see the pneumonia case .in the amphitheatre from the benches, but

he follows it day by day, hour by hour, ead he has h%s time so arranged
2 [
that he oan follow it, =amd he sees and studies nz;;achhcr cases of--the-same
disease, &:fibct_the-diseane'itselr #s his chief teacher, and he leewss its
| phases and variations as depicted in the livingi amé he learns under skilled

direction when to act and when to refrain, he learns insensibly principles
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fum(é' arel ke M whech hasr beeon

lotfin, «e escapes iht niokel in-the slot lttituds of mind, =mhieb heesa

of

Covrrae /e f—kﬂi&m vn [Ie  Irealrmnend-

Iﬂﬂ_‘nn_anob—ofnpten And the same wiﬂi the other branches of his art; he

gets a first hanq knowledge, which, if he has any sense, may make him wise
2
unto the ﬁﬁfﬁIfEEQ.oc his fellows. And all this has cpme about through the
wise provision that the hospital was to be part of the medical school, and
it has become for the senior students, as it should be, their college. More-
over they are not in it upon sufferance and admitted through side-dcors, but
they wre welcomed as important aids without whieh the wark could not be done
efficiently. The whole gquestion of the practical education of the medical
student ie one in whicb the public is vitailly interested. Sane, intelligent
physicians and surgeons with oulture, science and art are worth much in a
community, and:hil worth paying for in rich endowments of our medical schools

| hert o wdlicng e ey Lifpe IO S 2
and hospitals.’ Personally,I take m® greater pride than in my connection with
s A
the organizatién of the medical clinic of the Jokns Hopkins Hospital and with
el cal
the introduotion of the old-fasbioned methods of(énatruotion. I ocoudi desire

no other epitaph-«no hurry about ibe may say=--than the statement that I taught

medical students in the wards, as I ragard this as by far the mos?t useful and

le L U [ fo—olo 1 X

important work M—%g A frean c =

The second great problem is a much more difficult one, surrounded as it
je with obstacles inextricably connscted with the growth and expansion of a
comparatively mnew country. For years the United States had been the largest

borrower in the scientific market of the world, and more particularly in the
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sciences relating to medicine. To get the best that the world offered, our

young men had to go abroad; only here and there was & laboratory of physiol=-

e
oly or patbhology, and equipped as a rule for teaching. | The changde in twenty

I~
years has been remarkable. There is scarcely today a department of scientif-
jec medicine which is not represented in our larger cities by men who are work-
ing as investigators, and American scientific medicine is taking its right-
ful place in the world's work. Nothing shows this more plainly than the es-
tablishment within a few years of journals devoted to scientific subjects;
<l Alevilrnlo
and the active participation of this school as a leader Sa—4%bis is boet‘!ﬁ"n
by the important publications which have been started by its members. The
M_/(/ /b(
Hospital Trustees fLros—the—wbentl appreciated the value of scientific publi=-
e
cations, and the Bulletin and Reports have done much to spread'f‘l.reputn-
ﬂ/f/-«‘ Wppfo kT .
tiod as a medical centre throughout the world. But let us understand clear-
ly that only a beginning has been made, For ome worker in pathology iwthis
oemwey-~-2 men, 1 mean, who is devoting his lifs to the study of the causes

/p’b en s Llaer €< "‘“’[fﬁ‘
,1

of dissase--thers are twenty-five at least in Germany, ngﬂfhere ars a dozen

laboratories of the first class in any one of the more important sciences
4[ ==
cognabe to medicine fer—ons-bhess. It is not aomdys that the money is lacking
inthie—seunbay; the men are not always at hand. When the right man is availe-
able he guickly puts American science into the forefront, Let me give you an
illustrabion. Anatomy is a Pundamental branch in medicine. There is no
school, even amid sylvan glades, without its dissecting room; but it has been
a great difficulty to get ia—bhiw—coenbay the higher anatomy represented in
(i iy Thdion

owr—universities. Plenty of men have always been available to teach the

subject to medical students, but when it came to questions of morpholody




and embryology and the reaylly scientific study of the innumerable problems
connected with them, it was only here and there and -not 'in a thorough man=-
' ner that the 'subjects were approached. And .kglyoang‘mon-had to go abroad
to see a completsly equipped, modern working anatomical :institute. Thera
-tihijﬁay connected with this university a ‘school of anatomy of which any

counbey might be proud, and the work of Dr. Mall demonstrates what can be

‘done when the man Géigi*&ﬁ'his anvironment: [;;‘ia a hopeful sign to.see
special schools established for the study of diseasae such as the BRockefsl-
ler Institute in New York, the McCormick Institute in Chicago and the Phipps
Institute ‘in Philadelphia. They will give a great -impebus ‘in the higher
.1ines of work :in which the country has heretofore been sO weak. -Bubt it
makes one green with envy to see how much our Serman brebhren -are able to

.do, Take, for example, the saddest chapter -in the history of ‘disease--in-

izih&dn;\ Much has been done :in
%l%

sanity, prvhsb%;.the greatest curse of civil

i
P ;uW
E for the care of the :insane, much 'in places for the study of

.ﬂ G‘t\aa‘z 2day mr«
da/MSes, sndighe gaod work which has been -inaugurated 'in this ‘line at the

‘ Sheppard Hospital is attracting attenbion everywhere; but what a bagatelle
F it seems in comparison with the modern -development of ‘the -subject 'in Germany
‘with tie. great psychopathic olinics connected with each runiversity, where
early and doubtful ecasas are skilfully studied and skilfully treated., The
% new department for -insanity connacted with the University of Munich has cost
‘nearly half -a nillion'of'dollars! Givlgf'the four new departments for whioch
one side of the hospital grounds -kied vacant, and which S—bwest will be built
one Ihenld

within the next twenty-five years, witl be a model psychopabhioc elinio to

which the acute and curable cases may be senb. —

q. c L%
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The second, a elinic for the diseass of children. Much has besen donse witih

our oubt-pabient deparimsab andse DI, Boakav‘who has helped o clarily ons of bGhe
gﬁégg?problama in infaﬁh norbaliby, but we need a Alg bailding wibh fine wards
and laboratories in which may be done work of a ocharacber as notaBle and world-
wide as Ghat dsne in Dr. Kelly's division for the digoases of'womanft’ The Ghird
graal deparbment Cor shioch a separabe building must be provided is Ghalb of
3yphilis and Dermaiologdy. Already no small share of &he ropubabion of Ghis
.hospihal has come Erom Ghe good work done in bhese specialilias by bvhe labs

Dr, Browa, by Dr. Gilohrish, and by Dr. Hugh Younsg; and lastly, Cor diseases of |

the eye, ear, and throab, 2 iarge separate clinic is neoded, which will give %o

these all importanid subjects the equipmend they deservea,

oad A
(1) It is most grafifying %o know shalb Ghe Harriet Lane Johnston Hospival for

L 1 -
childeen will be oa-&ha_gaouado—az_bha Johns Hopkins Hospibal and will meet Ghe

l requirements of whioch I hafe spokan.
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Por how much to be thankful have teess—of—us who have Ppeesmrpermitted
tulltialion o e M theat

e shara$inrgho work emteimbad by Lheser two great Loundatbiens. We have

been blessed with two remarkable Presidents whose active sympathies have
been a stimulus in every department, and whose gpod sense has minimized
the -loss of energy through friction between the various parts of ‘the ma=

chine,-2 loss from which collefgyes are very prome to suffer. Gue—of

ﬁ.- 910£€Lu(r7”~ =
hhg_;psh_naaaaiahlo featured is that in so mothley a collection Sf<men.

)‘ f_\ Gl ana
from all parts of the country W shauld have fitted into each others lives

U-?Z o
80 smoothly and peacefully, agd the good fellowship and harmony in the

faculties has been delightful. And we have been singularly blessed in our
relationship with the citizens, who have notb only ‘learned to appreciate
the enormous benefits whioh these great trusts confer upon the oity and the

state, but they have ccme forward -in a noble way to make possible a new era

in the life of the university., And we of the medical faculty have to feel
]
very @rateful to the profession, theough whose influence and support much

of the success of the hospital and the medical school 'is due; nob only the

Aealtl~a2 . [Tu'éy wells o
physicians of the oity and of the state, who have #edecmsi—se—wasaly, but

16 Hhat-
‘15 the profession of the entire country, and more partiaularly,Qf the S8outhern
daacl é_ [=%
States, whose confiidence we have enjoyed in’ a~mo®% practical way. Upon

a maintainence of this confidence the future rests. The character of the

y&, /u:nna¢ge/uc£

work of the past sixteen years is the best guarantee of e continuenee.
What has boen accomplished is only an earnest of what shall be done

in the tutuﬁ3. Upon our heels a fresh perfection must tread, born of us,
fated io oxael‘ q’iifle heﬂe hut served and have but seen-a ‘beginning. Per=
sonallg I*feal desp grahsful bo havé b’gn g::?ltted to - join in this noble
work &nd to huwa hea united .in it with men of high hnnan-ideald

4 Z = f



