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Of ficers! Conference
Monday, March 18, 1946
-

RBF, JHW, AJW, M, WW, AG

Reports aprropriation of $5,000 for expenses of entertaining UNO rep-
resentatives -~ action at closed session of Executive Committee,

There will be no Executive Committee meeting in April,

AG'e idea mbout condition of medical schools es subject of Foundation

interest,  And WW's observation that if Cormittee 2n Review of Program
has plan for meeting with head of each division seperately after

April Board meeting, the subject of the medical schoole ‘be brought up

‘In that way before the Committee,

AG asked to set forth the idea,

Questions the assumption made in the reorganization of 1927-1928 that
medical education is on the high rosd and more or lese taking care of
iteelf. 'The war and the postwar call for a review of policy, The
following thingo are cogent and important; frorm 1930-1926 no doubt
that medical schools 1ot between 20% and 40% of income; have noticed
follow1ng important phenomena in the medical schools - salaries cut,
subordinate posts rubtted out, forward plans paralyzed or put on shelf
exeent ag result of ad hoc aifts Resultant uncertainty reflected- in
younger generation's decision not to €0 intn academie¢ medicine, About

1927 came temporary relief. There was little Picking uwp, and some.

pickup in terms of attitude of younger generaiion. With the war came.

a cataract of very unfortunate developments; acceleration of pre-
medical and medical training; schools had tuition guaranteed; students
weptiinto uniform; numbers increased by 1064 to 2%2, gaving in overhend
from constant operation; faculties cost 1ess, Junior men were lost, the

One saving factor being the dean's liet. With the end »¢ the war there

came immediately e tremendous wave of veteran doctors, nany with inede-

quate tre eining, pressing for gradunte work or internshipe - %he most:

laborious and time-consuming kind of education., Twe othen,thtnga&ago
in the picturs: requests from foreign countries for advanced work for -

~ their students. e g., French Government fellows; varioue foundations .
‘kave extraordinsry large amounts of money for research which may give

riae to grante availatle yhich cannot be nonestly placed

The level of- education, resenrch and teaching is golng to deteriorate.
seriouely in the next five to ten yenrs, rostly because central

‘expeneed are not adequately provided, Full time is on the skids -
’wiil,onlyqbeasaved‘by group_prectice, To do regsearch work there must

be free - tine and younger men to tackle part of the’ research; and sta-

"hility of a career concerns young mer who can go iﬁto private practice

or health work

Recommends substantial allocation to central expenses of some of the
best schools to do three things; ecgll a halt.on deterioration- en-
hance likelihond that research noney will be wedl: spent; what the
Rockefeller Foundation does is closely watched by,public and can set
example and influence private donors
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Enumerates schools on geographic or arca basis_(suggeetion $1.000,0QO.
endowment each for 10 schools,

These interests overlap interests of NS “ivision - preclinical subjects
suffer factest, Very large proportion of it common to all fields, Serms
sensitle procedurc to put common idess before Appraisal Cormittee,

“One very large wndefined element in situation which mekee action unwise -

namely, clarification of positisr of Federal government with regard

“to support of cultural enterpriset - believes there will be clarification
.by Decemher,

Problem of direct interest and importance to IHD from geveral angles.

An operating division with a medical etaff and type of mctivities will
be directly dependent for its results on quality of persornel, In the
develcrrment of putlic health in general, funde are increasingly availadle
fror state and federal government, Major problem is personnel to spend,
It is a protlem of medical schools, not of schools of pubdlic health,

1ED for almost ten jears has been etrergthening central adrinistraiione

of schoole of zublic henlth - supporting some research in addition,

A proper of ficers' quegtion. Foundation alweys under otligation of
continuity as well as of venturing into new fields, History warrants
priority in medicine and public health., Nedical schoole have proved their
capacity to use money wisely in the public welfare. 3Imphrsis on teeching
¢cen be roused in other directions, Shortage of doctors in country
districts, increased call for gocial medicine and the level of medical
fees i¢ meacure of shortage of doctors, Observation: general question
of where emphasis of Foundation money goes - does it go toward general
support of vhere it has been, or does it go toward backing of those arees
of etrategic importance ir the world today not likely to be otherwise
provided for, e.g,, psychlatry and social medicine, agricultural work in

“Mexieo, philnsophy, repce, in.the enciel field and government? Another
question“thatfperhaps is worth raising has to do with details of figurees;

would this be contribution to endowment? Ancwer: Yes. What percentage-
would it e in total budget? $75,000 addition to budgets ranging

from $400,000 to $500,000, Would assume that study ~f financee of medical
schools might be reasonable as t=sis of consideration, For four or five
years the situation would be better thon tefore becauece tuitione will be um,

-Study trend of budget, prewar, ond trené of gifts, AG protests that
‘medical schonls do not Qhare thic proeperity -~ incresse in tuition not in

their picture, JHW holde to :eairability of examination of schonl
finarces. Speaks for use of roundotion funds to point toward things v;ual
in particulsr fieldls,

Huzanities more ind move :aced witk questions of underlying continuity,

One thisg certaln abdut’ Felcral Government - Eumanities will not get any
of the morey - =9 relilef in that guarter,

Collegcs tend to get all gifts - graduate schools not go fortunate

If the Government shoull discover that they are not getting what they
want, there might e acendment of purpcses (i.e,, if recearch cannnt
te "honestly placed" might devote funcs for recraltrment or treining
purposes),



