December 24, 1955

Dr. Roger S. Mitchell

Webb Bullding

University of Colorado Medical Center
Denver 20, Colorado

Deur Rogsr:

I have your letter of the 2lat. I was less distressed by the consarvu-
tive renuction of the Pacukty Committee than I was encoursged by Dr. Meikle-
Joha's and Dr. Warling's surport of the idea. If the mmdical faculty is
as ccnstrained for financial surpcrt from the state as I have been told, I
am nct surprised that they should want to consclidate their preseat posi-
tion “efore expanding inte pew fislds. Meamrhilc, other mecic:). achools
(e.z. Tirginia and VYanderbilt, and I have some reassn *o hcre Wisconsin, too)
are owwpanding thelr programs 4n medieal geretics, ad I am confident that
it will be adopted quite generally thouughout the country during the next
several years, Therc is no greut hurry, and with Lerry on deck you certainly
willi not be lefilclent in zmdimzY} genetic rescarch.

I suppose you will want to know whother we should continus our discnssions
a propes my joindng your staff on any new basis. I am inclined to think
not at the present time: at the moment I am rather praccecupied wath recccupying
the lab in the Genetice building, which is being remcdellerd no», and-dn
trying tc cutalyse 2 medical genetics program at Wisconsin. You will have
to decide whether you want to proceed in other directions for the Foundation,
or defer other long ranpe commitmente until you can foresce the ultimate
outcoms of the Genetics proposals. I have avary hope of seeing you in St.
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This decision of the moment has no bearing on my intersated hopes for the
sucgess of your Foundatlon enterprises, not only in relation to Larry's
promise, and the walued friendships we have made through these discussions,
but also bscause of the very baneficent impact that your Foundation can have
on the furtherance of medical research. #hatever direction you move in, I
hope you will never be tempted to compromise with anything less than the
best 1n appointments, and that you will not dilute your potential impact by
scattering in too many fields, or by duplicating programs already sufficiently
recognized. I hope this is not a presumptuous remark, but it is not addressed
to your intentions, but to the pressure you may be under tc hasten the organi-
zation of your staff. In view of the splendidgendorassmsnt that you and Dr.
Waring have given my proposals, I hardly need be concerned.

With best wishes,

Joshua Lederberg



