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Some notes nn Juadri-~Seience sbjectives and neans,
Tould these ne nassel on to our assoniates?

e should be carefnl ¥m not to ynierestinate tae imranct that Q/; may have on
Ameri~an industry, which should be to inject tne sane leverage of scientific insight
that is now uniquely held o7 financial snecilists. This imnrlies a res-onsitility

to look beron! immediate orofitatilitvy, ani notl to ronTuse our Tunrtions with thnat
of am » 717, T would then draw the Tollowinz inferences H»7 nroneiure and rcaution.

Take s-ecial ~arae that §/3 is not rerelv usel as a “ront tn tie tnhlin, or tn a
wanazament,

Tnsist 3% on substantial resoonsibility "or C/T in » commany's a"fairs, etther

throusn stonk exenasze or, more renerallv, the norination of » lirector, The exnlizit
role that G/ﬁ can ~ut Torwar? £ is to lurnish seientifie Tirection nt the level

of the Toar’ of Directors ol 2 ramnan, with ~rovision for the a’3ttional scientific
sunvort that mav e neelel “or e€fentive oreration. (This wauld not rteclude -relimi-
nary studies of a management-consultstion tvre, if the re-mnrtinc is directl: to top
managerent levels). We should snecifically avoil dirert consultation ohlirations

to 2 lower bierarchical level, where the alvice will al:nst consistently be ignored,

Mot to snend ton much tite on smaller comnanies o0 limited imna-t, unless the nave
a2 unique onnortunity to 111 an i-nortant vecu*re-ent (the Tnstitute or Seientiflic
Tnformation wHruld be in that ~atergor: ). Q/S misht seek, howaver, to catalvze the
recombination ol some swall new coapanles with lsrge ones tnat nee’? technica2l re-
directinn,

We might want to be rarticularly watch™l for irmmoral »r Irivolous industries --

e.7. tobacco -- which could be diverte! to more constructive roles *f we could find
ways to unlos! them “ram their nlant investrert. {Tobarco is an exneciallr nertinent
exar~le: the nandwriting -ust e on the well, ani 1 one covnanv can be shown the

way out, there might Le a stamrede tnereafter The public healtii might then »e saved
some of its nresent insult, with its vicious cvele of alvertisins sustenance, ) A psycho-
lorical factor of 'ha” congelence! might nla~ a surprising role here. Jome other
exarnles: ensmetics, soft dAribks, (7T know the nsychalogiecal factor onerates stronzly
in televisinn, but T havenit the forrleds idea how to zive 1t anv still "rofitable
sublination,) (This su-rests we ~izht not 1o too badlv to have some advire ourselves
from a smibol-oriented nsvnhologistl)

The main noint T want to make is the alvantare of hevine one success ont ~7 a great
man:- atter-ts at some really larrefscale affiliations,

He probably should not be so exnliecit in the technologliesl “ields of ¢/3 interest,
since other innortant osnnortunities ~a: he exnected to arise outside the & indicated
ones,

In the brochure, T can't help but "eel that the referenre t5 tie wnbel nrézes lacks
sorewret in 1ignit- (thou;a T <32 apnrove tae oresent 207v); in anorosches to the
oigpest {ish, a softer sell nicht Le even more efective,

X#¥Y We will certainly have to snlarge thea list of our assnciates, an: we should have
in minl several aicditional people that we know we can call on for sveciflic requiremnants.



T can name several friends and colleagues whom, I am confiient, I couli namne as
notential resources in preliminary discussions with otlier nrincina%gésig esbould

make a voint of cultivating the interest of such peonle, as far as Xea®k# arranging
for all of us to know them too. The ones I would name would, I think, merely rely

on our arranging fair compensation for them on the merits of any specific assignment--
to the noint, at any rate, where we could Lring u» their names in oreliminrsry talks.
For the oresent, T would nention:

Carl Djerassi DIrolessor of Organic Chemistr, at Stanford. {(one time V.., Tor
Research, and still a Director, 3:mtex Zormoration) One of the tounotch
organic che ists in the country. Zlose connections w.th Charles Allen & To.
(T am sure 'r. Allen would ve “ascinated bv Q/31)

Hilar; Koprowsxki Director of the Jastar Institute (Cell 3iolos,), niv of Pa.

An outstanding virolopgist anl cancer biologist. Formerly a director

of research at Lederle. (lle nas procucel a type III live polio vaccine
that is unquestionably superior to Jabin's, uvut is locked up or soae
petty plitical reasons in the .JHS).

Flliott Levinthial 3es. Associate in Instrunentation (exobiolo: y) at Staniord.
has 10 years successful experience in industrial management (naving
sold of{ Levinthal Electronics Labs. to idadiation Inc.) belore returning
to academic 1life., Wwould also have versonal access to venture capital.

If the current discussions in California don't oreclude it, there are two very large
companies that ,for different reasons, could unquestionaoly benefit [rom our
particination: 3Studebaker-Packard and Lockheed. (As a ratier hasty juigment, I
would think thev would do very well to merge themselves}) Is there any way to looXx
more deeply into such possibilities?




