
NEAL



DRAFT II 12/9/74

REGIONAL ORIENTATION SESSIONS ON

HEALTH RESOURCES PLANNING

 Topic Goal Time

DAY 1

Introduction and Explain purpose of meeting and 15 minutes

meeting plan what is to be accomplished

Legislative background Discuss rationale for HRP 30 minutes

on HRP and the reasons for the form

it has taken

HRP Legislation Discuss main provisions of 60 minutes

HRP

Area Designation Discuss the area designation 120 minutes

process

Agency selection and Discuss agency selection 120 minutes

transition process and current program
transition, including tech-
nical assistance

 

 

DAY 2

Smal] Group Discussions Through mutual dialogue pro- 120 minutes

on Key HRP Provisions vide substantive assistance
to effective implementation
of these activities

1. Essence of a Comprehensive Health Plan

2. R&A Process - strength and weaknesses
3. Pata for Planning

4. Expanded regulatory program
5, State reorganization and/or organization

Reports on Results of Provide total group 60 minutes

Smal? Group Dis- with highlights of

cussions smal] group sessions



DAY 2 (CONT'd)

Topic

HRP Implementation on
Regional Basis

a) Regional Office
Staff
Presentation

b) Meetings by States

c) Regroup by regions

. Summary

Goal

Give Regional Office staff
and attendees by States an
an opportunity to address
steps that can be taken to
implement HRP at State and
local level

Final questions

120 minutes

30 minutes


