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Thank you for the opportunity to forrally revied the deaft work
?ragvam for eplementation of the heaith resources plenning
eqisTation requested fn your July 22, 1574 Tetter, 1 agree

wholcheartedly with your dasire to vork together in the critical

“aress of program development. Ky staff has reviced the proposals

{n detafl and we have discussed that we feel are positive
approaches to the entire proposed draft work progrem vhich you

- have given us.
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fron the ve/they dichotony we are concerned about the heavy
centralization aspects thet are not only suggested but ara thoroughly
imﬁdtﬁmw%&iﬁdwﬁpm%%¢ Such drafts mike the
tesve of the dichatory one tht cannot be avelded In terrs of
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quite parcefved that the role of the regfonal office {s an {ntegral
wﬁofﬁeﬁﬁﬂﬁmﬁmafmemwﬁmpmwm*Eém@ |
t state some concern that the KRP Tegfsiation will raise the
spacter of recentralization fully, To avold this ¢ vould Tike

to state our concern ebout what sematires is explicit end
somatines {3 frplicit, in your description of the right hand

aost coluz tn the work proaren daseribing the responsibititics

3 assioned efther to Reglong Ofice or Centrel Officc, Teken

a$ & vhole {t describes no clear reafonal office role tiroughout




 the draft document. Only one assionvant 18 solely 1n_th,a pureled
of the regional offfce. Lknow thet this is not a suggsstion
that you had efther frlied or explicitly vanted to relay fn
naterfal that you have sent us. |

it the seme tine, va find with a orest deal of concern many
*{f ot most of the present role, reletionships and duties of
the regional staffs relegated etther solely o central office

'

or 11 conjunction with 1t | \@%
. _‘::~ '\ o
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Ke welcome & close cooperative prograrmatic relationship with DCHP
Central Offfce. He would also welcome a better and rore equitable
allocatfon of responsibility and relationships to the resources we
have, The staff of KRP {s proposed to be approxirately equally
divided between central office and the regfons. Vet we sea po
consonant distribution of the work losd, To sccomnlish a mare
equitable distribution, we suggest a redrafting of the K50 -0PS
e!;.ii!%ctives to reflect & better definition of the role of the regfonal
offices. | :

Undar separate cover we are giving speeifics to that {nvolvenent which
I trust your staff will take into consideration,

However, because individually they may be subject to discussion, we
would voluntcer 2-4 man days of staff tina from this regfonsl office
to clarify the {ssues therein described on the vole of the regional
office vis-a~vis what needs to be done from our point of view. Should
you accept our offer, we would b olad to serve as focal points for
input from other reglons and RHA's. If you do accept, please contact
De. 2. E. Fardg, Director of the Diviston of Health Resources
Developrent., -




~ Vo fee keenly that the hypothesis under which we labored that what
went wrong was due to rechanical flaws in the frplementation of the
(P program s only partially correct, There {5 still a great need
to dafine national policy fssues on substantive concerns, on narrewing
the focus of the agency's mission, of the need to ald the agencies as
they develop nethodologically sound raans of assessing the ares need
and describe the nature and scopa of the systea's future, and the need
to appropriately amalganate those plens in state and subnational ways.
Va vould 1ike to be involved in these activities as well as those
descrdbed 1n your work plan, snd we hope that the nation's supply of
etaff can be so divided as to equitably and effectively marshall the
resources to get the job done for this frportant program,
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