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Baltimore, March 10th, 1873.

To Francis T. King, President , and John W.
Garrett, lion. George W. Dobbin, Gallo-
way Gheston, Thomas M. Smith, William
Hopkins, Richard M. Jannby, Joseph Metre-

field, Francis White, Lewis K. Hopkins,

Alan P. Smith and Charles J. M. Gwtnn,

Trustees of “The Johns Hopkins Hospital:"

Gentlemen ;

I have given you, in your capacity of Trustees,
thirteen acres of land, situated in the city of Bal-
timore, and bounded by Wolfe, Monument, Broad-
way and, Jefferson streets, upon which I desire you
to erect a Hospital.

It will be necessary to devote the present year
to the grading of the surface, to its proper drain-
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age, to the laying out of the grounds, and to

the most careful and deliberate choice of a plan
for the erection and arrangement of the buildings.

It is my wish that the plan thus chosen shall
be one which will permit symmetrical additions to
the buildings which will be first constructed, in

order that you may ultimately be able to receive
four hundred patients; and that it shall provide
for a Hospital, which shall, in construction and

arrangement, compare favorably with any other in-
stitution of like character in this country or in
Europe.

It therefore, he your duty to obtain the
advice and assistance of those, at home and abroad,
who have achieved the greatest success in the
construction and management of Hospitals.

I cannot press this injunction too strongly upon
you, because the usefulness of this Charity will
greatly depend upon the plan which you may adopt
for the construction and arrangement of the build-
ings.

It is my desire that you should complete this
portion of your labor during the current year, and
be in readiness to commence the building of the
Hospital in the spring of 1874.
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It will be your duty, hereafter, to provide for

the erection, upon other ground, of suitable build-
ings for the reception, maintenance and education
of orphan colored children.

I direct you to provide accommodation for three
or four hundred children of this class; and you7 %/

are also authorized' to receive into this asylum, at

your discretion, as belonging to such class, colored
children who have lost one parent only, and, in
exceptional cases, to receive colored children who
are not orphans, but who may be in such circum-
stances as to require the aid of the Charity.

I desire that you shall apply the yearly sum of
twenty thousand dollars, or so much thereof as may
be necessary, of the revenue of the property which
you will hereafter receive, to the maintenance of
the Orphans’ Home intended for such children.

In order to enable you to carry my wishes into
full effect, I will now, and in each succeeding year
during my life, until the hospital buildings are

fully completed, and in readiness to receive patients,
place at your disposal the sum of one hundred
thousand dollars.

In addition to the gift, already made to you,

of the thirteen acres of land in the city of Bal-
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timore, upon which the Hospital will be built, I
have dedicated to its support and to the payment
of the annual sum provided to be paid for the
support of the Orphans’ Home, property which you
may safely estimate as worth, to-day, two millions
of dollars, and from which your corporation will
certainly receive a yearly revenue of one hundred
and twenty thousand dollars; and which time and
your diligent care will make more largely productive.

If the Hospital and Orphans’ Home are not built
at my death, it will be your duty to apply the
income arising from the property so dedicated to
their completion. When they are built the income
from that property will suffice for their maintenance.

The indigent sick of this city and its environs,
without regard to sex, age or color, who may require
surgical or medical treatment, and who can be re-

ceived into the Hospital without peril to the other

inmates, and the poor of this city and State, of
all races, who are stricken down by any casualty,
shall be received into the Hospital, without charge,
for such periods of time and under such regula-
tions as you may prescribe. It will be your duty
to make such division of the sexes and patients
among the several wards of the Hospital as will
best promote the actual usefulness of the Charity _
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You will also provide for the reception of a
limited number of patients who are able to make
compensation for the room and attention they may
require. The money received from such persons
will enable you to appropriate a larger sum for
the relief of the sufferings of that class which I
direct you to admit free of charge; and you will
thus be enabled to afford to strangers, and to those
of our own people who have no friends or rela-
tions to care for them in sickness, and who are
not objects of charity, the advantages of careful
and skilful treatment.

It will be your especial duty to secure for the
service of the Hospital surgeons and physicians of
the highest character and greatest skill.

I desire you to establish, in connection with the
Hospital, a training school for female nurses. This
provision will secure the services of women com-

petent to care for the sick in the Hospital wards,
and will enable you to benefit the whole community
by supplying it with a class of trained and expe-
rienced nurses.

I wish the large grounds surrounding the Hos-
pital buildings to be properly enclosed by iron
railings, and to be so laid out and planted with
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trees and flowers as to afford solace to the sick,
and be an ornament to the section of the city in
which the grounds are located.

I desire that yon should, in due season, provide
for a site and buildings, of such description and at

such distance from the City as your judgment shall
approve, for the reception of convalescent patients.

You will be able in this way to hasten the
recovery of ,the sick, and to have always room in
the main Hospital buildings, for other sick persons

requiring immediate medical or .surgical treatment.
It is my especial request that the influences of

Religion should be felt in and impressed upon the
whole management of the Hospital ; but I desire,
nevertheless, that the administration of the Charity
shall be undisturbed by sectarian influence, disci-
pline, or control.

In all your arrangements in relation to this

Hospital, you will bear constantly in mind that it
is my wish and purpose that the institution shall
ultimately form a part of the Medical School of

that University for which I have made ample pro-
vision by my will.

' I have felt it to be my duty to bring these
subjects to your particular attention, knowing that
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you will conform to the wishes which I thus defi-
nitely express.

In other particulars I leave your Board to the
exercise of its discretion, believing that your good
judgment and experience in life will enable you to
make this Charity a substantial benefit to the com-

munity. ,

I am, very respectfully, your friend,

JOHNS HOPKINS.
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