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I don't think I really ever had a genuine sense of the operations of the
Institute to external politics which were very important and obviously all of

us got some sense of that. Let me give you some impressions first of all,

those that remain vivid because I remember when I first joined fhe Institute

I was coming off a disappointment ~ academically, and was angry in many respects
about what I felt a particuiar academic Institution was doing that didn't enable
psychoiogy to really put together”what was possible and T found at ﬁhe.Institute, ‘
I think at almost every level.where I had contact in those days, the willingness
to think and a willingness to approach issues, first of all from the specifics

of my particular set of interest, psychology as such, but also in termé of an
integration. I used to say this all the time - it was a first-class outfit.

The people thére were and they were from all disciplines and research focus or
training focus didn't matter a hell of a lot, but there was always the coﬁception
that we had a very broad mission and that we could do it and it seemed to me

that characterized the place for many years while I was there and it was 6nly
toward the latter part of my stent there - I came here in 1968 - that T had the
sense that we were headed for difficult times and it wasn't always the Institute's
problems by any means but the political changes.

You got there in 1961 or 19627

In 1962. Just the Psychology Section alone at that time - who was the Chief of
the Branch? Ypu were the

Ray Feldman

Yes, Ray Feldman was Chief at that point and you were the Assistant Chief and
even the Psychology Section itself not too long before tﬁat for example had made
a strong pitch apparently to broa&en its scope andito include what the field
could possibly contribute to the mental health area and that turned out to be

to my mind at least, what one could see the most effortful kinds of things and



JS(continued) still not achieve all the possibilities that existed so in that
impressionistic sense the Institute was a place teo dié in‘and do what
was needed to be‘done. It is mot as though there wasn?t«cfiticél
exchange there always was and I am speaking now quite outside of the
internal politics those were there and they had to be dealt with but
rather in terms of ideas and exchanges and competition., The various
branches were competing and they competed on the business of ideas and
potential and program rather than on the business of politics alone by
any means. So that kind of thing, I think one of the strongest kinds of
atmospheric éonditions that enabled most people to do a very good job.

EAR What persuded you to come to the Institute? You alluded to the faét~that
there was a disappointmeﬁt in prior prafessional‘relatinnships.:

Js Partly, it was the people = that is the people I spoke to were*tépwlevel
professionals as far as I was concerned -va and Hal and Ken was just
leaving at that point and they were“filled with the notions of what was
possible and this broader scope to includq research training and to try
to provide that in the field so partly iﬁ was just'the fact that these
were people who were directly in the field of psychology itself. I could
feel a genuine colleagueship with and learn something from and perhaps
contribute something very reai‘ People in other areas:similarly, Stan
Yolles, for example, was

EAR He had not yet become Director, he was Assistant Director

Js In fact, Felix left I guess at the end of my first year or second yeafq~
He was there for some time.

EAR ~ Early in 1964

JS So it was about a year and a half or two years, something like that and
Yolles obviously was filled then with the ideas of what community mental--

health might be like, that again was on an issue that was programmatic in



JS(continued) nature and indeed, one of the very first things I did in talking for
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example to Hal and Irv - they suggested you know is there a.piece of
this that you feel you would really like to dig into, what‘s,possible
and I said "why don't we tie into this, these ideas of community mental
health"” -~ theré-is no such thing as community psychology or there wasn't
a few people thinking and talﬁing maybé*fhene is something there and
within six months or éo we had a couple of people in. I think,Elint

Rodnick we asked in as a comsultant and - I can't remember, there were

,,thfee?people all together.

Harold Rouch was still in the Intermural program, he hadn't gotten into

community, yet.
It wasn't Harold - there were three outside people. Anywéy;‘fha% was one
of the kinds of things that were easily done, you bring in some pepple

who have a critical view of what a potential program might be and you

started to put it together and we had that "’QQI‘: Conference as a
result of those beginnings and the people in the Institute - T don't want
teo make this sound as ;hough it was all a bed of roses, it wasn't, but
there was always a genuinely eritical approach rather thanxany; that T
felt,'ah;ovenlayxnf politics, internal politics that you simply had to
wade through and for whatever that was worth, it was an.effqrt thgn to put
something together on a program basis, it was simply done. ;I’am not so

sure what the ultimate outcome of that conference and what followed from it,

some good things happened and it was never a highly successful thing in

Psychology but there were some programs that were‘ﬁut together from it.

The relationship with the other areas in the Institute, there were the kinds
of temsions, Eli, that I:a1Waysvfe1t were productive, even when I might ﬁaVe
been at my feeling most wrong about something that was going on, there was

always the clear sense that nursing had a piece of what was going on
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and could make a good case for what they were doing, secial work could
make an execellent case for some of the Fhings that they were doing and
psychiafpy and so forth and this was even before the Special Branches
were opened:— th#t is before Ralph and I guess Ray Ballister started in
the Special programs or the experimental area, it was just about at that
time that it was beginning in service. Psyéhiétry always waS'the‘fallv
guy in those days, they had the biggest chunk of cash, the biggest'program
and possibly least able to attract teop~level people through~thétvperiod.
at least so you always had those tensions, we don't have enough and they
have too much:but,in~thefexchangés'Ilnever.had’the‘sense-that\there~was
simply such a dominant theme that one couldn't get done what one needed;
even on the level of internal politics, I guess I am saying, you could make
your way and that simply lends itself to something you can say ﬁhat.this
is a place for me to work and think,

You had no feelings then of profession or schelarly distress in having

moved from

In fact, the choice I made, I had two job offers that I’héd sought out,

one was the Institute and one was at the University of Michigan, which
after all is probably one of the best departments in the country and I made
a choice for the Institute partly on kind of personal grounds, that is, T
wanted to regroup my own thinking and rethink where I was and the Institute
was probably'the best place to learn what was going on in psychalogy
throughout the , » no question about that, so my choice was on that
level as much as it was on the basis of, if I felt that the Institute ﬁas’
a place where we were simply a bunch of bureacrats, I don't think I would
have made the choice, but it was clear that given that kind of oﬁportunity
with a professional level of people, I had no problems with the choice,

and it was the right one as far as I am concerned. T think I went in and

out good, healthy in all respects.
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Well, it is intereét'ing to put a little bit more of a descriptive comment on the
four branches, I think you are right, T think that for a variety of réasbﬁs the
scholarly level and the natiomal prestige of the people in psychiatry were not
equivalent to that in psychoiogy and by the same token, what you have just cemmented
on, was almost the giveuin psychology, people came in, knowing full well that they

were going to be there for three,four or five years at most and then go on back into

‘the academic community, in social work and in nursing work it was not true. And,

in psychiatry it was a mixed bag, really, it was not as clearly a place for some-
one to take not an interim peosition but a position in the sequence of their
professional growth and development that would be very useful in the subsequent
regponsibilities that they took on, which is exaectly whats happened with our

. What can you; I am kind of refreshing your memory on some things.

Can you think of anything either early on or later on that you could recall as

 kind of being illustrative of an activity or an event, or an incident illustrative

of some of the unique qualitiés of NIMH, its responsibilit& nationally, its
invol#ement in the growth and development of psychology, something that ydu remember
as a vividly as being a good example of the mannef in which ﬁhe program operated
and revealed the kind of quality you just described? Any one?

Well, one of them was that Swamska, for example which was 4vdevelopment where all
staff work‘was available where the necessity to bringfin people and get their
critical responsesiwas easily done. Any kind of option that was necessary in order
to bring the best possible group together, tﬁé Institute simply supported it,

Once the idea was accepted that this would .be a good thing te pursue, in other
words good for mission of the Institute, them everything was dome and all I had to
do or we had to do at that point was put it together and to find the best peoeple
and bring them together. I think is a good illustration, whether ultimately we

consider its outcome to have beén what we all wanted, it was the kind of thing



JS(cohtinued), the Institute did exceptionally well,
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Program.:development.

Yes, program development and even Program Development where up to that point
there was no program in the field, in other words, we would genuiﬁél& develop in
the field as much as we were trying to put something together that existed and
make it better or‘make it more available. It was genuine develoPQent, aimost
from the ground floor. Now, on the other side of that, another kind of illustra=

tion, psychology has always been a field that, espeéially clinical psychology

~ and the other areas of psychology always been somewhat publically self-refleetive.

The Institute was probably the major organizing force for allowing‘the field

to have its several conferences to bring these people togéthe¥ and enable it to
have thét kind of probe pattern. Now, that wasn't organized from the ground
floor so to speak or fouﬁdatiaﬁ-level but rather to enable a centinuedvrefleCtiVe

development on the part of the field., We still don't know the ultimate benefits

7 or lack of them on those purpeses. So are thiﬁgs T would think of without

any hesitation.'

That's a veryccritical point; I think, noet only in psychology but pévhap$mhost
clearly and most vividly in psjchology the series of professional cbnferences
which took placé. |

It was always the Institute that enabled them.

From the Bolder conference on. That's very good. Years ago George Sazlow -
did you ever interact with him?

Yes

That's Joe Moderotso's better half. George Sazlow told me. He said, "Eli,

some day you are going to have to write an novel about the way the various
committee's worked ~ review committee's, and I think in many respects that whole
storj has not been effectively told. I think of ali thefsingle-pheﬁomena within
the operation of the Institute, the one which probabd§ had the most beneficial

side effects of various kinds was the operation of the various Review groups



EAR(continued) Training Committee and of course, Study sections, Now you were
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very intimately involved obviously with one of the most effective of the
Training Committee's because of - well, in some respects the unique quality

of some of those people on.those~Committee“s~I‘think:juSt as the Staff was
extraordinarily competent so we were able to draw on. Wbuldryou'want.te

talk a little bit about that,

I am glad you reminded me because if I could think of anything that gave
professional pleasure, growth and a sense of really being able to accomplish
something, it was through and with those Committee's and it was mfI don't know
how to say this to make my meaning clear but when he said wfite_aindyelthe

had a sense of what I think I am trying to be responsive to becasse” it was

‘at the highgst levels of of professional exchange always. Each of the Staff

aétthey in turn took on the responsibility for the meetings of the Psychology
Training Committee for example, we’would always gd out of our way to provide
those Committee members with the proper < that's preb.a,bly the. Wnoﬁg word =
the kind of setting that enabled them to de the work that we felt was most
critical and I think they did, we did it obviously in the professional sense
that is with the best kind of Staff support. I mean the women for examplé
and they were women who worked in the recerds group éndlin the contracts
management group and so forth were’for the most part sﬁpeﬁb. The secretarial
staff, now all of those things occurred not only because there maybe was a
large labor force in Washington or things like that, but because they were
attracted to the quality of the work that was being done, so on one level

the Staff was being responsive, that is the Psychology Staff at leasf T don't
know the others as intimately, to the real potential of briﬂgiﬁg such’a groupw
together and enabling them to work and to participate fully in the work as

we went on and as I said even on a social level the“kinds of evening dinners



JS (continued) that we had were of the highest order that I can recall in any area
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of the level of exchange, the kind of converstation, the quality of interaction
among all concerned simply was superb.

Can you think of such specific incidents,individual circumstances,even ﬁalk

about people, I will give you one of my own prejudices < Emory Cowan for me

was one of the hardest working guys you ever had.

He probably still is.

But, he was by no means unique.

Now you know Seymour Saracen is a guy who comes to mind for example. Seymour
is a kind of _ _ in many ways, he's almost always critical of everything
and yet when Seymour was operating with that Committee T can't even remember
just who was on the Committee with him at all”ﬁimes,‘he had a particﬁlaf;pérspectivg
and a point of view about psychology and Whatfit should provide and it was%broadér{
than the perspective of most for ;hat;tiﬁe,\ And, as ecritical as he was@‘he*was
always able to get his ideas putiférward and do so in context where he knew he
was going to get honest responses and critical responses in that senseg -A quite
different kind of guy, but his name is eluding me for the moment. was the Chairman
at Duke, who was the Chairman‘of the Committee the first two years T was there.

I think he is dead now. Very different from Seymour that < they are almost
entirely opposites -~ and yet his impact was quiet but tenriﬁlyfeffectiveiat:the
same time. A single incident, I don't know whether I can really you know with

a dramatic~flavq5112amwn0t sure-I..can raise, but

Well, let it lie a-mifute. T think my feeling about the Committee and her
Committee was especially even as the membership rotated as it inevitably did

each year or so

Carl, the name is still bugging me.

As the membership rotéted somehow the Committee remained a very integrated

whole, everyome in a sense played a slightly different role within the Committee,



EAR(continued) but it wasn't A‘group'ef disparate people working together, just
as Seymour for example played a particular role or Emefy‘played a particular
role or Dave MacClelland or T guesé Herb Kelman was thége:aﬁte:;you had
left, but there were a number of pepple-who were there at various times
and the Committeekchanged its personality so to speak but it always had a
kind of personalityi

JS It remained as I described it earlier all through, never had an instance
that T can remember at least where the Committee didn't take on its own
character and personality but always Task oriented and effective group.

'EAR You might wané to talk a moment or two about - I knew’;t~Was a complete
pleasure for everybody to work in that kind of atmosphere because it was so
intellectually stimulating and éo professionally rewarding but what dp you
recall if anyone even shared with you the thought, what do you recall that
may have motivated the various individuals to be members of the Committee.
True, the most obvious was it was a national point of prestige to be a member -
of that Committee but,there.was more than that,iwhat'wére some of the comments
if any that people sﬁared with you about why thej'served‘on the Committee?

Js ‘They had the same sense that is the Committee members felt that this was a
place where their cafeers-as scientists or as professionals was going to be
enhanced intellectually in all other ways. That's not something I'm iﬁferring
that was said any number of times, The kind of réluctance'with which-people
left the Committee was a clear instance of that, Joe, the‘Developmentalist
at Illinois, I am still as bad with names as I ever was, Eli, his name will
have to come back, but I can remember his last session on the Committee and
he made a little speech when we had dinner to the effect that he had felt that
he had grown more over that period of years, three years or so, in relationship
to the Committee members tham at any other given peériod of his 1ife,~professione

al 1life and I don't think that there is any question about the fact that
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JS(continued) they felt that there was real service to be performed that is they
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had a clear an important function to play with the Institute but what they
were getting in return was equally clear and equally effective.

Well, all the parts interacted so well because T think that you had to have
reasonakly good applications'to begin with, to spark this sort of thing,
the site visits had to be meaningful and a-circumstance which the give-and
take between the potential grantee and the Staff and the site~visi£ors‘had
to be illuminating not only of that one particular pr@gﬁam but what it would
mean or could mean to the total effort on a national effort so all these
things interacted in a very positive way,

Right. You know it wasn't as thoﬁgh the'Gémmiﬁteei¢quldnﬁt‘be tough;]e§en
with very well-known people and programs, and so’forth. They were quite
willing to be to\apﬁly a critical view to a program. r guess I am trying

to talk to a sense of integrity and honesty now, that is the Committee never

 felt a political pressure for example that was external to its own work,

There was not even although obviously we spent hours taling about the relation-
ship with the Conneil and what their policy function might be and the other
staff of the Institute and what their pdsitionsrmight be and ve'wbﬁld spend
literally hours trying to think through the role of this particular Cammittee
with the larger sense of the instituté and jealousies <« the same kind <« they
have more money than we do to distribute but even within thaéthere was never
any sense that T had that the Committee felt it was being pressured in any
direction other than its scientific or professional merit, So, as a quality

of what the level of exchange, the level of honesty and integrity was Singulanvx
1y excellenf'

Again, with the Committee situatiom, can you recall any particular meetings



11.

EAR(continued) that may have focused for some significant part of the meeting on a
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particular program development, whether it was either in the extension of
Community Psychology or in any other facet in the extension of program
operation that would be useful to comment uponr?

One thing that continued for a while even after it had been established as
part of Institute poliey that went:through several meetings and several
Committee's, was the degree to which the’breadest conception of psychology

could or should or might be engaged in the funding program and again it

reflected the level of the field's discomforts with its own parts, I can

remember clearly for example, Saracen for one and Ed Borden for another,

well any number of people, there is another name that is trying to coﬁe through
and I can't remember now, Vassar |

The one who died, a child psychologist, Jde Stone,-

Joe Stone, that's right.‘ These‘were_peopleémho felt that psychology had been

" too tradition-bound that the séientism of psychology rather than the science

was too overpowering and Weré always terribly more critical perhaps of
traditional research training programs than they were of programs that’wére
attempting to get started in a relatively newer direction and yet there were
many people on the Committee's always who were in traditional research areas,
they too, neVer‘feit thatlthey weré simply being overpowered and ovefwhelmed
so that that was a theme that I remember through ;hoSe‘Committge-méetings that
served an enormously useful function., Ultimately, what we tﬁnned to was if

our site visits have any impact to have on the field directly as site visits

with Coomittee members, with consultants and with Staff, it wasn't discussing

these vetybissues and'IAthink an awful lot of what was possibly accomplished
at the Chicago Conference fer exampl¢, or even the later Conferences, was

initiated in those meetings and those groups to provide a consemsual validity
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JS(continued) for the newer issues of psychology and it didn't even have tolbe
something the Institute was trying to organize and formilike the community
mental health area,-but other things as well came forward there, all within
the context of never believing we had a big,enough‘budget’se;things
couldn't be fundéd or .experiments couldnkt.bé tried that perhaps éhould
‘have»been, even within those tensions it was enabled.

EAR Do you think there is any one part of psychology that may feel oi may
have felt that it got someﬁhat short—shrift from the Institute. Obvdously
It is a leading question, I am thinking of counseling psychology where
somehow it seems to me if my recollection is correct we never really seemed
able to'expand‘it always seemed to be courted some kind eof bind as being
the poor stepehild of clinicai’l |

JS You may be right about the sensibilities of the people in the field, you
didn't ask me whether I thought it was correct.

EAR I want you to,

JS I think so, I would include also industrial psychology because both were
not large but relatively vigorous, Now we had.programs in both of those
areas, counseling and industrial, but we never found theﬂméans, any of the
staff for example nor for even that matter to any iarge eﬁtent the Committee
members and weé had ceunseiing psychologists on the Committee's ever felt
that we had a conceptual means of approaching those areas for growth pétterns,
for modification, for forward looking programs, so if T had to say with
that good program-or ba&, I would say it was good and indeed, théy compare
to other areas ;héy didn't get as much attention or money.. .

EAR Alright, fine,nnow one othersgéﬁiation on this same theme, T think the
Committee members certainly and the staff with equal vigor, woﬁld support
the point that you are making about np.appreciable internal politics or no

appreciable influence on the part of any members of the Committee or Staff
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EAR(continued) in one direction or another except for the purpose of you know the
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total program are good, but what about the very small departments here and

there, who may have felt that they needed even mone'ef’a boost to gét of £ freﬁ

the bettom and by>the time you left I guess there was an increased sensitivity
torthe difference between the have's and the have not's and the need perhaps
to think about the have not's as needing even'eitna help beyond what their
confidence revealéd was worthy of. Would you want to talk a little bit about
that? \

Theére was always a minor key or minor theme; we do have an obhligation to txy
to get!. the best better but shouldn't we be worrying about those that are
struggling to establish, T think it was I left or at least after I left the
psychology program per se that at least we the program went to option for
example of supporting non-accredited programs that were in development'which‘
I always had felt was a good idea and a way to do that kind of thingg I
guess if there weré anything that was seen as a kind of a imposition at times
it was thé ﬁotion,which may have been a correct notion, that geographically

and in all other ways we should be more semsitive to what was nmot in Nebraska

- rather.than whether there was another great program in Boston and in that

sense vwe‘didn'p'have good 'coverage ét times in the committee or in the‘staff,~‘
so that I think may have been kind of a weakpéss in the group énd'ﬁhere was

no serious effort that I’cgﬁﬂﬁhink of at least to try to work through‘thosg
problems or at least to concédve how they might be enabled. There was a time
that I think we all fell back on we don't have enough‘to do with now that we
could really support well if we had enough funds,

How about, i'am really moving around in various different directions here,

but how abdut now thinking back over the siﬁ years you were there approximately

six years, in the six years you were there can you see in the perspectiVe'


https://rather:th.an

14,

EAR(continued) from the present vantage peint~anythihg over those six years that

JS

markedly changed or anything that represented beyond the program growth

per se a kind of evolutienary or a kind of change over time that comes to

mind, you have eludéd‘to one, of course, by the time you left things
weren't as good as they were when you first came.

You know when I - Don't know whether this really speaks to what you are
asking me - but when I left the Institute we had a party, as we always
used to do for peoplé that were leaving, and T said‘to,éﬁe group and T
mean't it thaﬁ_I could foresee nothing but real’ problems on the horizon,
that it was obvious if we could maintain the kind of quality that I had
Ifelt we had maintained up to that point, we would be very lucky, But.it '
didn't look to me as though - that was already after many of the massive

problems started to appear on the horizon, I wasn't being any kind of a

prognosticator, I was simply saying what my feelings were <~ in an evolution<

ary sense?- in some ways the mental health, the community mental health

program was almost indigestible, it was too big a chuﬁk that we got into,
maybe that's the way those things have to happen but it seemed to me that
at that point some of what had always been healthy tensions became problems
between psychology and ﬁsychiatry,between social work and’aqother,érea.

The administrative functioning of the Iﬁs;itute-it seemed to me at least,

rstarted to creak under the strain ~ that kind of programming, yet without

it, I don't know how well we would have’gotten into many of the things thét

had to be gotten into, the minority issues had not surfaced really weli

prior to that time, if we hadn't begn opened up that much, I don't know whether
they would have gotten in at all or how well, It may have even been worse,

but that as an instance of the kinds of problems that are now compounded, it

seems to me was around that set of issues, maybe it was only the time,



JS

Let ﬁe ask you becaﬁsevwe haven't deal't with it at any great 1eﬂgth and<maYbe
it i§~not worth a long discussion, but there‘Wgre*ebﬁiously tensions,'some
healthy and perhaps some not so healthy between psychiétry and psychology. I
think psychology of the thfee other disciplines beyond psychiatry was the most
competent to be articulate about its concerns in the competition for fgnds'and
in the competition for program development, etc. and there éoﬁtinuésbtcfbg,jl
as you well know, stresses and strains‘between psychology and‘psychiatfy.~ Now
you have been relatively gentle is éaying that much of it was healthy but there
were instances in whiéhltheré»Were some serious points of difference and I know
in my case, for example, I always had the feeling rightly or wrongiy that T was
being seen partly as an apologist for psychiatry when I wotld say people like
Irv and Hal, I think I had less of that kind of interchange with you; but with
Irv and Hal, in a sense I would say you know you really have to be sensitive
touthe point‘ofvview,on the outside, which in effect says that mental health
really is priﬁarily’a‘médical specialty and all the other programs that were
supporting ow:rbenefiting partly because the Congress and thé‘people are willing
to give a significant amount of money to psychiatry. Now that was partly a
politician poiﬁt of view but there was also a thread of truth to it; ﬁhaf in
terms of your interaction with people in the Branch in terms of your leader~
ship in the psychology program, what other things ean you think of where
psychiatry;’because it was tﬁé,pedical specialty, was treaged somevhat differ=
ently thanntheiother three and perhaps to their ;dvantage above and beyond
program.
It is hard for me to respond to that, that is, there were two thingS'aBout
péychiatry that were problematic from the perspective of psycholegy, There
wasnt a sufficient awareness atlthat‘time, that they were trying to be both

their own basic science and their own medical specialty and the viewpoint that

15.
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JS(continued) most of us had in psychology, most of the time, was that it was such
é'mixed bag that was accomplishing nothing -~ that is one set of issues - the
@thef set of issues was I supposéﬁsimply based on econoﬁics that we were érain—
ing a lot of people to become private practiioners rather than what we feit
was a much more long-term or enduring-contribﬁfion, which is eiﬁhep in research
or in training new people but I always had to look at the Iﬁstitute as a kind

.of a totality and the kinds of’sUppert/thét psychology was getting in research
5for'examp1e in manytways off~ba%an¢ed for me any particular emphasis in the
training division in psychiatry. That's what I mean by healthy, it's much

easier for me to say it now many years later but even at that stage I could
never get terribly upset with the notion that they simply had too much money.,
How well they used it was another set of issues and there was very little
ability that we ever felt ~ we never felt, T think, effective in trying to
achieve modification of that program v»there,wgs‘todlmuch strength.oufside’of
it supporting it, not just you or anyone in the Insfituté but outside of it.
On the other hand, it always seemed to me that politically psychiatry was‘doidg

" better than psychology or anybody else in terms of general support for the
Institute so maybe they had to get their due in that sense. This may sound all
rationalized, Eli, but in fact I’think that's why I thought about it. 7

EAR That is interesting because, incidentally, I, Hal Vasowitz wrote me a note'éaying
hé was going;te»send me a long statement and he never got around to it, I still
have to talk to him if he is willing to and I may see Irv. I am going to North
Carolina next month to see some people. I may see Irv at that time buﬁ I think
Ixrv and Hal, Irv more than Hal even, and Irv maybe even more than Ken because
if Irv's personality,had the feeling that psychiatry was in a sense'getﬁing anvv
undue share of the pot and you probably aren't as sensitive to the old 40-20-20

20 formula but that was the betonwar of psychology's life at that time because
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ﬁAR(continued), it seemed like such an artificial, such a,compietelyvirrational way
of dividing the pot and, of course, when the general practioner program came
along, which was also slightly before your time, it bgcame suéh théf psychology
was getting about 16 or 17% and psychiatry, when you added it all up, was
getting about 45% and nufsing and social work were getting even less than the
16%, so there was an imbalance in every way and again; T was forced to sayi
well, look you can't count the genmeral practidner pr9gram’be¢ausgrthat is a
special pot of fnnds and if it hadn't been for Mike Gorman it/wouldn't even
exist so that's not part of the pot, you know, whigh was kind of a subterfuge
but nonetheless, those was some of the discussions and I‘éue$$ almost because
of the~differences in personalities you were less vocal about that pféblem
. than Irv in the beginning, Irv would go into Ray Feldmanis’office and almost
pound on the table at‘times and the same with other discussions with me but
but it is interesting part of the whole picture. Let's shift for a moment
I don't want té take too much of your time, but let‘s shift fer a moment now
after the fact, you said that most recently you probably haven't had a great
deal of interaction with the Institute, but knowing it as well as you did from
being involved with it and perhaps I am not sure how ﬁuchvoontact you had
with other Federal agencies that supports. Can yoﬁ‘éhiﬁk’éf any,?ther ways
to identify the~uniqué or individual qualitiy~of NIMH és cdﬁtrastédxwitﬁ,
let's say NSF or any of the other Eedéral ageqcies, does anything come to mind?

Js I am not sure whether I am t#lking after the fact or during/the facﬁ,’iét;ygﬁ‘
just get a cigarette, the kinﬂbof fﬁing Fha; occurs to me only in terms'bfigr
more extended experience with NSF and some other agencies. They &%ﬂﬁ’ﬁ have .
any of the ventursome that we did, none, that is NSF has done'a supébb job in
some areas, not the social sciences by any means, and there they may be;‘I don't

know with nuclear physics they may do some things that I simply don't know

17.



JS(continued) about that are genuinely exploratory and ds I say venturesome

JS

EAR

but not in the areas of social issue, not in the aﬁea,@f social science

at all, whereas the NIMH, as far as I am concerned .and that includes all

the other Institute's in NIH, was the one who was willing to coke out into
the_areas that were of greatest difficulty mosﬁ"cemplex, and willing occasion-
ally to make a mistake and pull back. Now if anything charactgrizes the
difference, and still does by the way, if T had to cempare on the most critical
grounds, I woﬁld say NSF is high-bound where NIMH had at least always tried

to get into the issues, we had our own high-boundness, but we were always wili~

ie.

ing to try, get into these things. For example, to compare NIMH with Qﬁg@ﬂ:? :

like the Education Group, you can't compare them.  That gfoup was géing to stay
with its past history as long as it possibly could.

th ig the training program but nonetheless, I’thiné a béautifui.e#amﬁle of
what you are talking about was the small Gr§nts Program, which was a denovo
thing. Harry Harlow once mentigned,_of course,; I have talked to Phil Sapir,
inéidentally, and Phil said you know Harry really stole that fﬁom me, that was
origihally my idea, but if you ﬁénﬁ credit for it youwaan;have‘it; but that

is inmaterial, the point is that in:facts someone mentioned it was a tetallyf

new idea.

~ You listeneq,mpgoplé in the Institute listened and made mistakes oeccasionally

but more often than: not came up with something that was a real gem as that
small Grants Program was in to some extent, still is T think. That was always
the case.

I want to ask you, what is going to sound like a very personél question, but

you can answer it gmy way you like. From your own involvement per' se, what

- would you say ydu are proudest of or what do you recall most pleéasantly in

terms of your responsibilities, what would you say, Ok, Joe, you were there for
six years, what would you like to be best remembered for in terms of what you

did there? This is a Dick Cavett type question.
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JS

I don't know that I can justify this but I have some sense that the potential
when we created the behaviorai sciences training branch, the potential of that
unit as much as anything, I think I would like to be remembered in that»sénse;
not because I organized it or it was my thought or aﬁything like that but the
idea of bringing together the behavioral sciences so called ngthen than the four

units that we had worked with up to that point.

Part 2

JS

JS

JS

simﬁly Ekists agd'same of the programs he did was magnificent, both in the train-
ing division when he was independent in that sense and in the Branch

No question about it.

In his efforts, for example to instruct others and to inform‘others aboﬁt the
potential of the biological was superb. I think it occasioned itself really
within that context when psychoclogy had to talk directly to Fred directl&, and
the social sciences group, whatever else that kind of mix was, If the Institute
were stiliigrowing and still in its old sense powerful, T think'that'mi# woﬁ1d~
have come thrbugh with somethiﬁg that we don't really even envision at this point.
So, if anything I think that's is the kind of thing I was most satisfiéd with

It is so interesting to me to see how every time you talk about the organizational
innovation or development such as that, but it really comes down then to people.
Fred is just a unique guy, who now and all the time he has been there has

done scemthing that is so much an outgrewth of Fred Elmajian in one sense but so-

“much taking advantage of the opportunities that were made available and developwn

ment.
And, in his own way,vtrying‘to make them available to others, Often by«staﬁding
on there toes, but saying we have opportunity to think here, we can do things

that are different than we were doing and obviously, everyone, at one point or

19'
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JS(continued) another got his tces stepped on by Fred, sometimes very heavily,

JSs

EAR

JS

JS

but always there was that element.

Once you got beyond time space and location you were alright.

You were ockay then. I will tell you though just as a pefsonal instance eof

a lingering relationship with the Institute and with Fred, he passed through
here a couple of years ago and he had another one of these things buizing in
his head and ke called me up and he said, “Joe, I don't know:whaﬁ you are
doing, come to lunch with me. Fine,'delighted@ We didn't talk about the
Institute except in passing. He started talking to me about adolescence « he
was on the adolescence'kickg- He had speken to other people about similar kinds
of things and heﬁhad a set of ideas that séttled in with me a bit and indeed,
it is not much, but it is a little text'book statement that includes some of
Fred Elmajian's ideas and they didn*t cdmejfrom anywhere else except from Fred
Elmajian. The last little chapter in that boék is at least a flyer toward what
is the function of adoleségnce in cultural and social process. It is a made

up thing in many respects,that Fred Elmajian but that was also the INstitpte.
It is whatever relationship we established at that point and were enabled to
during the years that I was there, that set of ideas could be passed along.

Well, that's it, I think, there are the Fred Elmajian's and there are the Bert

‘Beoth's and the Phil Sapir's and every name that you mentioned.

You mention Bert, I thought of his name earlier, I had more later contact with
that group thafn I did with any other because I was on the Committee.after I
1eft the Institute. Now I began to appreciaté that probably, I don't know what
percentage, but some healthy percentage of the fine wofk that is done by
psychiafry in researéh is the result of‘that‘prggram and no other.

Absolutely. " | |

And it wouldn't have happened without that program. That was the kind of thing

that NSF could never do or any of the other Institutefs could never do in a
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JS(continued) million years except for the. I can only ascribe it to the atmosphere

2AR

JS

and the people, the auality of the people that were attracted to.

That is really what I would like to somehqw get to come alive beatise you begin
to sound corny, as a maﬁter of faét, by the time I finish the three days with
Bob Felix, I said to him, "You are the most sincerely corny guy that I know"
and that is exactly what he is.
Well, El1i, I am being corny with you today,/tooy‘ It is mush, but it is just
damn'difficult; T could be just as harsh and critical as anyone, in fact, if
we talked about Bert Booth, who was essentia11y a gentle spirit, hé’was enraged
487 of the time and he was engaged“abOut program things, but when I take perspec-
tive on that, that is why I say tensioﬁ, healthy tension - it was becasue every
rage that he had ultimately turned out into somé kind of productive thing and
if he were held down a little bit, the vitality that was being held down would
come out in another way and ultimately would get put together. You can't do
those things when you are in a setting, an organizatienal‘setéing, wvhere the
repression or subpression of things is ultimate and it wasn't in the INstitute
and if anything, to me that is what characterized it. It was there, when T
say tension I mean real tension but'that'kind of vitality then was abled to be
expressed. Somehow we were able to do the things we needed to do, even under
the worst circumstances., Now that is corn, but T prefer teo say that“s more -
important at least it is to mefthan.enything that T could say which said
psychiatry was a bunch of dumb bellies. At this stage it makes ne sense.
Indeed, psychiatry trained a bunch of guys who were are making a lot of money
now and not making any other contribution, so who is to say it should have been
better in an other way, I don't know that., Maybe 16% was better than 20Z if

we had to do more with it ~ corny as hell, but there was an awful lot of hard
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JS(continued) thought*aboﬁt what we did.

EAR

JS

JS

EAR

Js

EAR

Can you think of anything else, we really cévered the whole field.,

Only that - there are two things, I guess, and T can't say vefy much about
tﬁem. One I think §e~would have been even more successful or better had the
Re;earch and Traiﬁing Branches been able to come together in the alder days

and later when the great push with, this is when the Institute really took

off and just spread ail over the map, the newer Divisions somehow were always
the training branch was never, division, was never then able to get off track
sufficiently. THere were just too many pressures and too many points of diffi<
culty, but I couldn't detail that, you know those stories better than I do
anyway, bhut those tﬁefthings I would look at wistfully. We could have donebetter
with those.

Okay, well listen I thank you very much, it is very helpful.

For whatever it is worth.

As T said to Herb Kellman this morning, from each individual it must feel like

-a part of a jig-saw puzzle, but it #8, and I think it will fit together very

nicely, if I can really do my job well, and that remains to be seen.

It overwhelms me, what the hell you are going to do with this inforﬁaﬁion‘

Well, I shouldbtell you when, what happened,.Stan and T when weccame to Stony
Brook and we would sit down every once in a while and kind ofkreminiéee and I
would say somebody shéuld really write the'story about NIMH and he kind of
agreed that that should be and I don't remember the'specific~incident,that
occurred but I finally decided that I was going to do it and so I wrote a little
prospectus which we discussed and went ever and T modified it semewhat and then
I called Bert Brown and T said "De you think that NiMH would have some money

for this"because at that time I thought without mnney hew could I do it. He

said Eli, tell me why you want to write this book and I thought what in the
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EAR(continuedj hell is he talking about, you know and I still am hot sure but I
answered him on the level that I thought hé was asking but somehow this was
going to be ego—gratifying to me, which of course, it would be or that I had aﬁ
unfinished part of me that had to be finished and I said Bert, I just thinkg
that it is a stéry that needs to be told aﬁd.I have been thinking about it so
much, now that I have left that I want to do it. He said okay and then as I
Said, I went'tq see him and it was unfortunate, a very disappointing hour because
just nine other things were happening at the same time. Then he even drepped an
amusing little one shoe on me, he said "“you know, T have three days of oral
history that the Kemnedy people took, when the Kennedy assassination toock place
because T ﬁad;beenvat the White House through tﬁeSe vears early on and they were
putting together a whole volume of materials which some day will be published as
a book and T said "Oﬁ,'really,~is any of that available, he said, no, that is
all locked up in the Kennedy library, so whatever it is that he has got there
about his own original invelvement with NIMH, literally;~almest immediately after
he came to NIMH he went to the White House and spent about a year there working
on mental retardation pregram and ﬁhat“s why we got so heavily invelved into the
whole White House business with community mental health, and T suspett that Berf
‘may secretly believe that he was the iﬁstigator into the community mental health
program and it may be“partialiy~true,‘r‘dou“t know and T think what he ignores is
that Bob Felix had his own feelers out, so did Stan and so did Mike Gormaﬁ, there
were a lot of people working in many different avenues for the growth and develop«
ment of NIMH. The Mike Gorman story is the most original. T have a problem.with

Mike Gorman

NLM NOTE: Inter\)iew tape ends abruptly here
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