DR. JOHN ROMANO
11/14/77

JR

You go ahead as you see fit from how you see it so many years subsequent’
to our point of departure.

Well, Eli, as T indicated earlier in my letters and other material I sent

’to,y6u5~perhaps'the“most striking thing to me was the‘exciteggntmandwthe~v

-—enthusiasm of those whoftOok.part“in-the:initiatien of this venture. It was,

as you know, the first major venture of the nation in terms of support of
mental health, mental illness, with the exception, of course, the origin.

of St. Elizabeth's Hospital some years,beforg'thﬁt'and alsagrr“thinh,

‘what preceded it may have been ‘some of ‘the nareotic hespital plans at
- Lexington, and T think later- at-Fort Worth. However, Irwasrmuéh*impressed

“with Thomas Perrin; as- the Surgeon General who was influential in directing

the first days of this movement. I don't know enough of the role of Lister
Hill and of-others in the Semate who brought about the legislation. I think
Larry Cobb's father -played some part in helping to design that. T think

Sam Wortis may havé played a part in that and whether Ed. Strecker and others

did I don't know, but someone must have played a part in helping to design

~and to help direct the forces toward the enactment of this-legislation of the

79th Congress and vou can imagine T was pleasantly surprised and honored to

- -learn that I was appointed as ome of the founding members of the first Council

together with Bill Menninger for a three year period, I think there was

Tallman, Strecker and Levy for a two year period and?Tallmaﬂ*and‘ﬂeerge

Stevenson, I believe for a ome year. period. I had writtenito-you:eariler

about the fIrst meeting that was convenmed.and how Albert Deutsch reported this
b Fanaion 2

event and inasmuch apparently 1nadvertently or vertently spoke about an atomic

pile that took the headline off the first meeting, I think in the American
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JR(continéed) Red Cross Building’someitimewin'the summer of 1946, It was as you say

‘-a total medical group, all the members of the Council were M.D.'s and at that

- time, 3-of us were chosen to chaiffthercommitteefg'td serve the Council.
Strecker in training, and T believe it was Steggenson“in the community resources

~and myself in research and T waS'éiéofimpreséed and really felt highly respons-
ible because I was given»reallyffree reign in the choice .of tﬁose'who would
participate with-us in the first research study section and-we tried to choose
people who were outstanding in their figélds in the soeial sciences like Margaret

Mead and Kingsley Davis and in psychology, like Curt Lewin and Rappaport, David
‘ ;ﬁﬁﬁiﬁMi ’

L

;Rappa%rt and Dick Whent and then, 6f course, in immortholog§ and "anatomy and

physiology and other fields,relevant to our conecerns we. tried to appoint the
outStanding scholars and scientists inhthesebdiSCiplines,. Larry €Cobb was .the
Executive Secretsry, I‘rememﬁenyvividly,»the>meeting53rthe preparation- that
~Larry and I would make;thé night before -~ these were two to three day meetings =
- the two of us together with one:or more of those wvaliant and competent secre-
taries - we would'wﬁrk all night long and\try:tO»prepare'an*agenda for the
 following day.. The number of projects for us to make decisions -about were
still very limited and as I remember in the first year, something like $300,000
"was expended and much of'that“foriNeural'Science;other'than‘psychiatry.f'However,
~during that time we tried to set. the stage in an ethical or a moral-sense as
well as in a scholarly sense, we tried to pass.judgement on the nature of the
investigator, what was the nature of: the questions he was posing to be answered,
what was the research project; did'iiﬁlend itself, did . the questioikziielf to
answers, what were the populations to be studied, what were the methods to be

used, instruments to be used and we were more interested in those matters

fundamentaily than we were in terms of seeding or pump priming for Alabama
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JR(canninued) or for California or for North Dakota, whatever the case may be,
although these matters did come up sut they never came up very strenuously.

-On one or two occasions, Vesty would mention to. us that fhiS“or“that
Congressman was especially interested in the’aCceptance of this or that
project. and ava remember it, comments like that: led.us all' to become
increasingly critical if anything about the project and we tried not to
be dissuaded or diverted from our primary set of criteria, which had to do

| with meritorius nfai@uuy‘, we also tried»to*identify bright young minds
"without as yet a histéry or record of productive research, hopefully that -
we would help to stimulate them and nourish them iﬁ ferms of their pursuit
of'new knowledge. I remember thatﬁthe.participation-ofhﬁhe Committee members
and the discussion was very full-and free and all of us found it sort of a
very exciting ecumenical‘affair that we would listen to with respect the
responses of Davis and Mead in terms: of the social‘sciences.'wﬁb would listen

- ‘Abner Wolfe, we listened to Haroideblfe, we listenedftouﬂuston*Mérritt; we

- listened to David Levy, we listened;to,;;great number of others,'youwkncw,qwho
were in a position to guide uS‘conéerning the merits.ofwthe‘research involved
and I think also we tried. to be like Caesar's wife above reproach and if anyone
of us were. evenly distantly’relatedfto.the investigative work that is being
considered we absented ourselves?andAwe.eicused,ourselvesmandfreturned later.
However, we also felt that such persons could be asked.questions and these
questions were asked of them while they were away and then they came back te
discuss it after some judgement had been made. We tried to maintain that
posture of objectivity in terms of the worR. I think as I look back én it
it seemed to me then, and it does mow, too, thath;thoughtwit'ﬁas the United
‘States of America at its best, namely a citizen government of persons like

myself and others, not employed by the Govermmznt, who would come to



JR(continued) Washington at times at considerable personal loss to themselves
in terms of the ridiculous perdiem of the day and the fact that I was able
to stay at the Cosmos Club I think helped me but we made it in some way, what
with travel and a day or two stay in a hotel or at the club we were able to
make it but it seems to me that there was a genuine feeling on the part of
all of us that there was this exciting and eXtradrdinarily';mportaht venture
of our Govermment now introducing itself to supportirg the pursuit of new
knowledge in a field which even today does not have any clear idea of the
basic causes of mental disease together with identifying young people of
promise and nourishing them for the future just as later on we help to
nourish those who became the career investigators in the field. These were
the exciting things together with the fact that we were also helping to
train and educate young psychiatrists. I think we forget that in my salad:
days when I finished my residency at Colorado an extraordinary small number
of persons, I think in-thenature of 3600 or 3000 even less than that
and then later on even when I came to Rochester in 1946, the membership
of the American Psychiatric was less than 4000 or about 4000 and today as
I am told there are over 27,000 psychiatrists and that we now outnumber

pediatricians and obstretlglans in number and alse that we have become very
&f

&.Z

diverse as compared to our earlier days when we were more of gggggliﬁm, that
all of this in some way stemmed, I think, I can't think of any single event
more important in the development of american psychiatry since Wbrld War IT
than the 79th Congress passing the National Mental Health Law.

EAR Did you have the feeling then, I know you were so terribly busy just doing
the things you mentioned all of this feeling of ercitement and being a

pioneer and getting involved in this important development, did you have
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EAR(continued) a feeling then at all about where this would lead in terms of
scope and breadth, did you have any expectation that it would really grow
to the extent that it did grow over the follewing decade or were you too
busy with the daily activities to worry about that long-range problem?

JR That is a difficult question to ask because even though perhaps several of
us were contemplative or tried to be contemplative about it, and also as
young men we dreamed young men's dreams but I don't think that any of our
dreams much lessvour day dream fantasy's would encompass what has happened

ey praddedl’

since then. I speak particularly for example, the ¢ :
O éﬁ%@@ﬁz’i@{

increase in

the number of psychiatrists and the comparable increase of the

number of psychologists, social workers, nurses and also many other now
paraprofessional groups. The fact that there are thousands and thousands of
péople now currently engaged in either in certain aspects of prevention, but
mostly in treatment programs and in research is far beyond any fantasy. I
should say that one of my disappointments #n this whole matter has been in
spite of the record reported by Booth and others of the current investigative
program in reviewing recently those studies in our nation enéaged in studies
of the'antecedeﬁts‘of schizophrenia, the so~called long term views, prospective
views of the schizophrenic patient and his families and so on, I am impressed
with how few of them have clinical psychiatrist as principalsinQestigators.
Now‘most‘of them are psychologists, clinical psychologists and experimental
psychologists and in no way deriding or denigrating the tremendous contribu-
tion psychologists made I must say I am personally disappointed and those of
our hopes when we helped to launch the career investigative brogram that there
are not more psychiatrists engaged full-time in eclinical researches at this

time. Now, I think they can be numbered in the hundreds out of 27,000, let's



JR(continued) say psychiatrists and I think that there a number of reasons for
this, One is that there have been fewer models, the second is that we may
draw to psychiatry people who are more humanistically inclined than those
interested in let's say the pursuit of certain'kind of riger .in écientific
investigation and there are other reasons as well, but I am personally dis-
appointed that there aren't as many people involved full-time in cliniecal
psychiatric research.

EAR Well, wasn't there a dilemma in this sense that the ﬁrogram began at a point
in time when the needs were so enormous in so many different diréctions,~researc5
training, community services, clinical services .:of:various kin&s and T know
for example having been involved in the training progfam for so‘many yvears that
the expeétation%was that we would produce a sizeable number of psychiatrists who
would provide clinical service. Now, what happened was, I am now talking about
the early and the mid fifties as well as inteo the sixties that in producing
these people for service responsibilities inevitahl?}?ou then tended to push
people away from research by this kind of emphasis and even more importantly
because we got criticized for this later on>the econoﬁics of it was such-that

a lot of people went into private practice in psychiatry. Now, it is only

because programs like theéﬁf‘££y%%iuvespigétive program came along that we:
were able to do what we were able to de in the field of~psychié£ry. psychology,
as. you just pointed out, I think very aptly already had models for research,
you didn't have it in psychiatry, so maybe your critiéism is justified in
terms of the facts but the circumstances were such that you could almost have

predicted this is the way it would have gone and without the Career Investiga-

tors Program .things would probably be even worse than they are right now,



FAR(continued) which leads me to the next question because you were very intimately

JR

Fe

involved with Gareer Investigator:programand I wonder if you would say a few
words about how you saw that beginning and your relatioﬁship to Bert Booth and
all the other things part of which, of course, is in the beok that yoﬁ wrote

that very lovely foreword for, but nonetheless your own personal feelings about
that program.

Well, in the first place, a number of us had thought about?gis idea for some time
before it was established and I drew attention to a number of people, the models
of the American Heart Association which at that time had just enacted the life-
time career award, plus the Markle Foundation Medical Scholarship Funds, which
enabled bright young people to be appointed for a five-year period teo give support
for their scholariy céneers, princibly in research but also in education, so

we had these two as a model before us and as a matter of fact, the Markle
Foundation also had used the device which I later used for the first time at
Arden House, that is to convene all those, all the Cgreer Investigators at that
time in order that they would get to know each other and perhaps create a new
core of people who had interests in common. What we had before us ﬁ?é‘£hi$J

that an earlier model of the psych{atrists and in no way is(this pejorative

it is historical and there wefe top~drawer people, first great: model was the
sophisticated administrator of a large mental hospital back from the colonial
days up until the 20th Century and many of these were very capable clinicians,
people of great community interestg and compassion, through the moral

revolution of the 19th Century on to the 20th Century; on to the crowded hospitals
and soron, so this was a model, this was one of the goals which the young

psychiatrist could aspire, if he wished to. A second 0L yag eventually because
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JR(continued) of the impact of psychoanalytic psychology on the whole notion of
psychotherapy and the whole opening up of the notion that certain kinds of
mental illnesses, particulérly with neuroses, lend themselves to certain kinds
of psychotherapeutic approaches that the next model became the pschotherapist
clinician, the privéte psychotherapist clincian,'éften.times a psychoanalyst
psychotherapist practicing clinician. So we thought would it be possible in
some way to create a third model and that is the model of the psychiatrists
as scientific investigators and there were very few models - in mfity salad days
there were very very few available to us. In New Haven, Ed Gilday did some
studies with blood lipets in terms of body types and also made some observations

of behavior of persons awaiting surgery and other matters. T learmed about

post—cataract panic in other matters, from him and others at that time. However,

the greatest thrust,was on education and on service té the sick se there were
very few investigators, so we thought would it be possible one day to select
some young people, men and women, who are psychiatrists and to help them develop
as investigators, not as social scientists, not as psychologists, but as
psychiatrists in thefr own right and to create a new kind of a scholarship in

‘terms of the rigorous scientific investigation of clinical matters and so on.

This was the objective. Now for the first four years or so, Allen Gregg chaired

the career investigator selection committee and I was asked to chair it following

his retirement from the chairmanship and I must say it was an extraerdinarily
exciting time — very able people, the committee was very small, I think there
Tha

were four, five or six of us attthdat most and the number of applicants as yet

was small so that each of us could take upon ourselves site visits, detailed
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JR(continued) site visits to see one or two people. I remember seeing Danny
Friedman, I remember seeing a great number of others at that time and then
to come back and report on our findings and also making a rather selected
judgment for the future. Phil Sapir was by far the outstanding person in
all of this, his scholarship, his background helped to develop this and then
Bert Booth came to replace and éo help Sapir in this matter and so he workedv
intimately with both over the years. I chaired for three years and then was
abroad in Europe on a Sabbatical - 59 to 60, and came back for another year
to continue chairing from 60 to 61 and Larry Cobb spelled me for that year
that I was away. This too was a very exciting thing. However, during my
time, we were hung up at times with a few matters, one was psychoanalytic
training, so regardless of who the person was many of them also wanted to
have psychoanalytic training, the point is not necessarily for future psycho-
analytic treatment purposes and so o6nibut as a backdrop in terms of their
scholarship, but it mean'f at times they were socially paralyzed, socially
and physically paralyzed because they had to stay some where, you see, in
order to be analyzed,'it also meant a considerable number of hours, sometimes
ten, tweleve, fifteen, twenty hours a week devoted to the analysis moving backb
and forth and the seminars and so on. This was a problem as to how often should
we do this, how often should we support this. The second was that at that
time, there were certain fads, one.was_separation, sequestration and depriva-
tion stﬁdiés, social deprivation studies and so we were hung between arranging
deprivation studies and also arranging for psychoanalytic treatment and all
kinds of matters about extra money for this for that, for tuition and all

kinds of other thimgs and I am sure that my mind is still muddled bybsome of
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JR(céntinued) those administrative problems that we had to deal with and so on,

JR

‘but that doesn't in any way reduce the significance of the time of trying

to find young men and women with promise with some kind of excitement in

them, with some kind“of internal itch that héd to be scratched, some
curiosity that we hopéd,would direct them into one area or the other of

the field whiéh.was so broad and needed se many people to follow its
directions and se on.

In retrospect, because you have raised a very important underlining current

I think about this issue of psychoanalysis, if you had to do it all over
again do‘you think you would have a different perspective on whether or not
analytic training really should or can serve as an important adjunct to the
complete training of an investigator who comes from a psychiatric backgreund?
Well, let me say that I have many mOre‘reservations today than I had ten
years ago, twenty years agoy thirty years ago, and so on. I had the privilege
together with George Gardiner and Charles Brenmer, to be appointed the first
Sigmund Freud fellows in psychanalysis at the Boston Institu}e, 1939, and
there is no question that I learned a great deal, not only'ggiw:y personal
analysis but from the companionship and the scholarship of people like Helena
Deutsch, the Bebrings, Jenny Velder, Robert Velder, a number of others who were
there, John Murray, Moe Kaufman, others at that time and also from those who
were my peers, Vandler and Brennérrvand Gardiner and a few others. There were
very few of us at that time and I am sure that it stretched my mind énd helped
me to understand people better, but as time goes on, well in the first place,
I have been very much upset by the politicizing of the analytic movement, the
fact that it remained for the most part a night school, aimost in a talmudic

ank
sense the lack of examination of essential points of developments, %; they
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JR(ctntinued) got intellectually stuck I thought without any movement and for
that reason I had serious Question about it.. Also, it did not enter the
ﬁommunity,.the market place of the University in terms of challenge to its
ideas and methods as freely as some other po;nts of view have and I think
unfortunately what happened is that in the American scene that behavior at times‘
was interpreted reductiong?istically almost exclusively in terms of conflict of
opposing forces or the resolution of suéh and so on and the paradigm of the
unconscious conflict became an explanation for almost all of deviant behavior,
and I regret ﬁﬁis,because in contrast to some of my colleagues who scold the
physician and the biologist for reductionism at thE'biclogicalklevel saying that

| - 70 ¢t tediens
that they explained behavior in terms of the molecule atithe micular level or
kin biophysical terms alone, I would also counter that we have been equally, if
not more reductionistie in terms of explaining behavior almost exclusively in

terms of the paradigm of unconscious donflict so that I think that has beeen
unfortunate. Furthermore, I think that the psychoanalytic movement lend itself
to a certain slovenliness in psychotherapeutic techniques in spite of’iﬁs supposed
rigor and again it did not examine or look for that which was basi#é and essential
in a psychotherapeutic encounter and a number of non-analysts, regardless of how
one looks at them, Carl Rogers and others, particularly Frank and those who tried
at least to find out what is there that is in common with this extraordinarily
important experience of patient and physician and physician's family in terms of
trying to resolve distress and reduce pain, so IZthink that looking at it today
when young men or women come to me, I say, well it all depends on what you wish
to do. If you wish to pursue persenal analysis and then go through the whole
shakes at the Analytical»lnstitufe that's up td you to do, the only thing is so

long as you do it with your eyes open, it does &ake amount of time, amount of



- 12 -

JR(continued) money, the point is what would you be doing with that time or
monéy if you were doing something else, whether you are in the gross of
academe or something else. I thimk that at the moment we look at psycho-
analysis in terms of its body of knowledge as Qell as its therapeutic method
and so on more critically, you see then we did ten, twenty, thirty, fourty
years ago and I also think that many modern Departments of Psychiatry give
amplé opportunity for the young resident and the young student whatever he may
be to learn something of the basic postulates of psychoanalysis. I should
explain my position. I believe that psychoanalysis is added’immeasurably
to having to understand people.. I don"t think that it has any significant
efffect on the incidence or providence of madness, nor do I think it has
any appreciabl§5effect on therapeutic efficacy compared to other method with
a neurotic and with less effect on the psychotic.

EAR I think you raise a very important general point that I have to be very
sensitive to and which threads through a’lot of what you are saying namely,
the following — that it is terribly important to view these developmeﬁts«in
the context of the time in‘which they flourished so that I think that it is
perfectly understandable, indeed, justified to see the emphasis that wes placed
on psychoanalysis in the early days of NIMH that it did stretch the indidvidual's
mind to have to engage in this kind of personal examination but that I think
I hear you saying perhaps psychoanalysis itself aé a mdde of investigation did
not grow as rapidly with the times as it should have and so that perhaps at the
present time we find people engaged in primarily psychoanalytic approaches doing
things which are, maybe it is a little harsh to say outmoded, but they don't take
as much advantage of new knowledge that is available today as they might have

and so that perhaps if I am hearing you correctly, you are saying that the
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EAR(continued) basic process of psychoanalysis has added very importantly to -

JR

an understanding of people but that's what they did yearéfand years ago,

what are they now doing beyOﬁd that that reall§ is keeping up with all this
new information, perhaps they’aré'net doing enoughtin that direction. That's
very important because I am sensitive to what you said a few minutes égo-about

| . YTy
the concern that people had in terms of the training of the curia investigstor

b-Satwioon
to make sure that these people were fully prepared to serve as a whole person
and hexe@‘waS‘éné way of adding to their personal understanding, their personal
competence in some way that better understanding of self would make them a
better scientist. .In those days I think it was an understandable argument -
today you might have some question whether it's that important anymore.

In some ways I think that the pschoanalytic experience later on was a deterrent
and suppressive, particularly to curiosity and to examining different peints

of view. I think that unfortunately this comes under I suppose the general
notion of indoctrinaﬁion and certain general ideas were accépted and without
much challenge to them, that why, if I may return for a moment to another

subject, it is the sﬁbject which I have found in my professional life the most

4 challenging experience I've had is the teaching of undergraduate medical

students. I think it is because being younger, their minds are as yet not
overcluttered and they ask by far the most searching questions and they get
directly to the meat of the matter. The resident and older‘students have in
some way or other made their peace with ambiguity and they accept our ignorénce

as much more tolerantly than do the younger. The younger also are more AL
' iy Fawt Dot ¢ el feceef TN

- s

daring because they have as yet to face consequences, therefore they can be- e
N
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Ly .
JR(continued) morei&éﬁenturesome with their notions and ideas but over the years

one of the most stimulating things to me and one which 1 devoted a great part
of my life to was the teaching of undergraduate medical students and I may
say, incidentally, that of all the contributions that psychiatry has made to
medicine in my view, I would put the teaching of the undeggfaduate medical
student as first. I think that to what degree we have been.successful, to what
degree we have failed, that at least we have brought to the attention of every
Doctor in this country in the past 25, 30 years, some notion of man in a psycho-
5 social system as well as in a biological system and it seems to me as, and
Leon Eisenberg agrees with me, that even it seems outlandish for us to say this
Fhit o GH ;
for a disciblinZ%géékjso few successes, still T think that psychiatry at its
best is an excellent paradigm for the general practice of medicine in terms of
being aware, let's say, of the psychological and social aspects of humanitg of
man in human terms rather than infrahuman biological terms and this is I think
the goal of the undergraduate teaching and I think that there too, we come back
to the impact of NIMH. 1I've said before that in terms of psychiatry the single
most important act, I think, to bring abaout a change in psychiatry was the
79th Congress, passing the National Mental Health Law. It not only led, as we
mentioned before this, to tremendous increase in the numbers of psychiatrists,
but also led together with the Hill-Burton Act, together with some liberalization
of insurance even thirty years ago or 25 years ago, to the psychiatric unit in
the general hospital, to the fact that the medical student now could see
psychiatric patients in the same place that he saw obstetrical, medical,surgicai,
pediatric patients, the fact that he was not in the nut housesor mad housé S0
many miles away from the main stream and that he could see @t first hand the

fact that there was no myth to mental illness —~ there are people who are really



- 15 =

JR(continued) sick, people who are about to cut their throats, pebdple who are
deluded, people who are unhappy, people who are distortéd in their thinking
and feeling and acting - that these are no myths, these are really disturbed,
upset, distraught human beings and he gets to see ?ﬁwfirst hand, what it means
to understand a person who is depressed and wants to kill himself and so on; so
I think that he gets to know something of the whole sweep of the growth and
decline of man and woman in our society and he gets to see something of the
impact of social systems and that man is a political gnimal, a social animal,

s ) of

and that we rediscoverﬁihe human family, rediscover}%he human community, all

this now can be communicated to the medical‘student today and of tomorrow and

I think that point in this contribution may be increasingly important as the
present government has in mind spending more and more money to support the
primary care providers, peﬁiatricians, general practifieners;[gengfal~intefnists,
family medicine practitiénérs to help them care for people, their patients who
are ﬁentally sick)and I think that how better can we do this hy insuring an
adequate preparation in the undergraduate period because nothing beyond that
compares in importance to the backdrop.

EAR I thimk that is a very important point. Yeu said in passing though, it is
interesting the analogy may be made in a semse, if I can interprét one of the
points you made a moment ago, that as we get older the search for security
becomes moré important to each of us, so we are less willing to take chances

than we were as younger people and‘isn’t that partly true also of’organizatiéns
and might it not be that the sorts of things that“yOQ did at NIMH initially were
pioneering chance-taking experimental efforts which as the NIMH got older and
more established so to speak, it became less and less willing to do - did you

sense that at all in the long period of time that you have been affiliated



EAR(continued) with NIMH or do yau think they maintained that experimental
attitude for all of the period you were involved witﬁ?

JR Well, Eli, it is difficult to answer that‘because I am apt to project from
where I am now and it may be thdt I am now more experienced and more
reflective than I was then but there!has been a change but you are right
first of all about organizations. When we initiated the Stage Coach Club
in Rochester in 1953, we invited the Chairman of Western Reserve, Doggias
Bond, Pittsburgh;- Henry Brosen, George Ham at North Carolina, Maury Levine
who succeeded me at Cincinnati and Herbert Gaskill, who just left Indiana to
go to Colorado. These were five departments, six with us at Rochester, no,
five with us at Rochester because a few years later we invited Milton'
Rosenbaum at Eingtein. Number one we had me known each other for'ﬁen toe
fifteen years before we started this in 1953. Number two, we had worked and
studied together, serve&together on various committee‘s and so on. HNumber

three most ogj;ad'background in medicine, neurology, psychiatry and'psjcho—
analysis and we would meet each year, we‘stérted in Rochester and we arranged
so that the Chairman and one other person would be invited from each place

to come to visit us here. The agenda was determined by the-HostéDepartment,.
there were no notes kept, no minutes, no agenda, re-minutes, the agenda was
prepared by the Host Department and no officers were elected, no dues, no
money, each had to spend his own money to come, and after‘we wined and dingd
our guests the first time in 53 we took them in Rochester to the Dryden Tﬁéatm§~
part of the Eastman}House and showed them John Ford's epic movie "Stagecoach"

so after that the club was called the Stagecoach Club and like a stagecoach

every year it moved from place to place, second year was Cleveland, the third
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JR(continued) year was Pittsburgh, and so on. Chairman and one or two other
members of the Departﬁent and wheﬁ we came tq.afDepartment, of course, the
whole Department attended, the Host Department. We discussed matters central
and relevant to University Departménts —»teaching)undergraduate students,
graduate students, the nurses, running a. hospital, 1 to community,
pscyholegy, social work, all mattersvfelated to the University and we thought
that we could do it better this way small and intimate rather than'at huge
meetings where we could‘never_éée each other. Well, this club, was so successful
that Vesty suggested that if we were to add some people we could apply for a
grant -and of course, not since George Washington left his high office did this
happen, we refused. We thought if we had a grant we would have to have minutes,
protocols? reports and s¢ on and we said no, let othefs develop their own groups.
Well, as a result, of course, the~Northeastern, the South, the Midwest and the
far west professors were organiZed:: modeled on the Stagecoach. Now we went
through the firsf six years or seven years, and then we went thrqugh five years
of the next year - it was seven and then five more years and we reached
Colorado on the second turn in 1965, 12 years later, George Ham was about to
resigiiy someone else was about to resign - it was really a private club of
Chairmen, so we suggested that we discontinue the club for three reasoens, one
was that we didn't want to impose this unnecessarily on the Department because
it was our private Chairman Club, number two, these other groups are being
organized Ey Vesty and others and number three, we:wanted to belong teo something
which had ended, we had never belonged to anything which had ended and so everybody
thought that was great except one person, whose name I won't tell you, who became

very sentimental about the Stégecoach Club that we had to continue until T
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JR(continued) had secretly kept a record of attendance and he had attended the

JR

least, you see, so he lost his argument. What happened to it I don't know.

Shaw énce said every profession is a conspiracy against society, whether you
believe it or not, I think he meant that as professions‘get organizgd they

become more and more sealed off in the terms of the society which they serve.
More and more concerned with their own identity, own progress, own reward,

own enrichment and so on and they forget at times what their purpose is’in society,
so I have always Seen suspect of entrenched organizations, unless there is, for
example, the young Turk movement in psychiatry, the GAP movement was founded by

a number of us meeting in Bill‘Mbnninger‘s room one day — have you read about
Albert Deutsch writing about the meeting and whét.happened since then, but
essentially it was a meeting to sort of criticize the APA, to introduce ideas
which we thought were too rockbound, they were too inert for a long time and then
probably served a purpose, now the GAP;QfQIhﬁnkgfhas outliived its usefulneés, you
see, and I think there should be é sort of a life sﬁan‘as there is for dogs,meh,
women or buildings, I think some institutions should stop and they should try
other things or do other things. Now, to come back to - what was the othér
question part of that besides the orgaﬁization?

Whether you saw |

Oh, yes, I Aid see of late, probably because again of the times,; just as you say,
you have got to projeet this in the hiétorical time. With increasing
politicization of tremendoﬁs amounts of money now for health services and“@éda
knows how much of the overéll gross national préduct is being spent now in terms
of health services and health education and so on, there came a claim that we will
now solve soﬁe of the great problems, alcohol, retardation, addiction, aging, the

criminal and so on and there, I think, that as a profession, you see, we were not

#
L]

. -
only tco humble but toe épsequious, too weak and we bowed down in obe¥sance, let's
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JR(continued) say to say Oh yes, Qe will solve these problems A,B.C.D.E. you see
without adequate system and trial. Now, I applaud the community mental health
movement for a great number of reasons. I deplore the way it was organized,

I deplore, let's say, it%@% starting out evangelically without due regard to the
real problems of caring for chronically ill people. No nation, so far as I know,
in the history of man- has solved appropriately and fully the problem of the
chronically ill, whether or not in ancient societies théy were abandened on the
ice floes or starved to death or killed outright or burned, or whatever- it may

be, or whether or not they were put on the ship of fools and sent down the river
to some other place, chronic illness has been a problem and a tremendous problem
to all societies. In ancient societies, it:couldn't be télerated because they
were nomadic and migrant and couldn'"t handle them. In our society we rub then,

we push them under the rug of our collected shame and guiflt and supposed to forget
them and so on. Now, this movement will say all of a sudden hospitals aredbad
places, we shouldn't get into them, if you get into them, you should get out
immediately, you should be out in the community and led as you know to those
jungles in New York City, Chicago, Los Angeles andégg;gﬁzﬁgi%pic psychotic patients
with no social skillé_either ever acquired or lost sent out in the community in
these high-rise jungles so bad that the rooms have to be hosed down and be cleaned
they are out on the street hallucinated, eating garbage, their checks are being
stolen by addicts -~ isn't it wonderful the mad are no longer in the mad house, they
are in the community with the rest of us and as you know, there was a big fight
between Rockefeller at the State and Lindséy at the City about who takes up the
-check and thése patients were caterpulted out the back wards of the hospitals
surrounding New York City into the community, into the Manhattan jungle; so that

I think what happened was that a certain kind of evangelical fervor and a certain
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JR(continued) kind of assuming that we had the answers to things which we do not

JR

have the answers to)play the part. Now, are their good things of community
mental health, there are many good things'to it. You drew attention to
warehousing, you drew attention to the fact that some people should leave the
hospital and return into society as soon as possible, but much of this was done
with the medication as well as with an increasing tolerance for deviance in
communities. I think they played a part as well in whatever successes there have
been.

You remind me of another point when ;ou talked about the Stagecoach clﬁb which
incidentally, is a story I have not heard before, so I am very:happy to get:it
ﬂbﬁﬁxI have~said a number of times to people that it seemed to me, obvious to

you and some others, that perhaps one of the most important beneficial side
effects of the whole NIMH program was precisely the kind of communication that
occurred in the various committee meetings,,the interactions that occurred, the
national source of communication which was inherent in the operation of these
committees', the National Advisory Mental Health Council~for one, but'perhaps

on even more limited substantive basis; the various Peer Review Committee meetings
where all so?ts of things took place above and beyond the sheer review of the
indidvidual applications, which every member of the Committee took héme with him
then as a new apperceptive mass to add to everything elsevﬁéikgékiand S0 your
Stagecoach Club was a’lovely way of this kind of interactioen and by the same token
that took place in all these Committee meetings three or four times a year as the
case might be. Was that early on in your recollection, a conscious aspect or
were you so involved in substantive issues that you really didn't think about this
added overtone to what was going on nationally as a function of the operation.
I think that is a good point and again I am not sure how conscious werwere then

at that time but I do remember the richness at times of the discussion between
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JR(contlnued) members of the study section because I left the Council and after
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- carefully as possible. At times I would be dlsapp01nted. For exam le, I

I left the Research Study Section I also served on the Training Section

and others and also on Ad Hoc Committee's, one thimg that Bob Felix which I
think I wrote about with Don Marquess and someone else in terms of examining
Ken Appel's proposal with the Joint Commission idea..-My;own education was
tremendously extended, my mind was really stretched by comments of people who
were older and wiser or younger and brighter or others wke with whqm I sat
listened and som on and sometimes debated and incidentally, my memory of this
if it is reliable was that much of it was done, in faect all of it was done
with grace. I don't remember much being strident or harsh. I don't think

there was much adhominem. I think people really tried to keep te issues as

&

c»‘ £ xé, “’%kw&‘é @’h&iﬂq‘? L f" o :’C&%
remember when T staunchly defended supporting some of the fact out of the

Inetiggfefldand I found that people who were involved in the analytic
movement more than I was didn't speak at all and I spoke because I thought
that certainly they needed money at that time to support their studies and
to support their growth and son on even thoughy later on I was disappointed
that not more thingsihappened.

SIDE 2
Alexaeder'and French
That would be fine,yes please.
As I was saying the Chicago Institute'to.me particularly under the leadership
of Franz Alexander'andfThomas French who incidentally, were both on the original
Research Study Section,' I thought and incidentally, I think were’benefited by
being on that Committee. I think that that Institute premised\more in terms
of engagement aﬁd research and showed it too regardless of what'happened to
Alexander's earlier notions of specificity and psychosomatic diseases there

was a curiosity and a restlessness in that group different than the more
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JR(continued) trunkated and set views of the New York Group and so on,; I think.
EAR I am very‘interested’in your comment a moment ago that there was little
abrasive interaction among the members because you were repeating what a
number of people have said about the opgration of the Committee's, it was
rich experience and I think that to some extent it's extraordinary compliment
to the membership itself but also the important positive input that occurred
because you were all concerned collaboratively on this effort to move the.
entire field forward and it is a happy accident really that so many good
people got tégether on these Committee's that the.best of each could be
excited so to speak by these kinds of interchanges - I spoke last week with
someone whe had served on the Training Committee in Psychology, you probably
don't know him because it was in the mid 60's but he said that the experiences
he had with his Committee was among the most rewarding portions of his entire
responsibility because it was an intellectual delight as well as a professional
~challenge and satisfaétign to be involved in these meetings, the level of
interchange, the level of intercourse was such that 4everyone was stimulated
to produce at their very “best and I think this is terribly important, not only
for the primary purpose of the meetings per se, but‘because of the point I made
a moment ago that this then sent you all home, so to speak, that much wiéer,
that much more stimulated, that much more competent then to continue your day to
day responsibilit?@M
JR I think that's s0, I think what it did really in a sense it feduged’parochialism,
it reduced chauvinism, it gave us other people's points 0f view,.we listened to
these people with respect and interest ~ also there are two other thingS‘fﬁere -
one is Bob Felix's administrative ability of not being intrésive, that was one
thing - and also, I remember how much impressed T was with the staff, you see.
I realize, you know that, many were paid very modest orcnegligible salaries

and worked very hard and were very devoted -~ T could recite a whole number of
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JR(continued) people who impressed mé, not only the professional staff but the
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secretarial staff - all those young secretaries who did so much.

I think you are absolutely right, we had a very dedicatéd group of secretaries,
Doris Smith, Hattie Armold, Aggie Cosgrove, a whole bunch of people.

The one who married Bob Cohen, what was her name?

Oh, yess I have forgotten her name, I know who you mean.

Hattie Arnold was there for years and years — away even before that Larry
Cobb and I had, whose names I have forgotten, I regretvto say, but so
devoted and I think there was the excitement and I thihk also in a way the
excitement of the Committee®s , this was a new thing, too. See, since then
we have become a bit jaded, you see, it's not only that since then our
Committee's have'multiplied into a thick forest and within schools, within

our own schools,in communities at the State level, National level, we are

3
beset, we are surrounded by forests of Committee's and in those days, you
see, this was it)so that you could really devote yourself to it.

OK, well, you are absolutely right, I think that was ﬁew and innovative has
now become somewhat'mundane, but I have to tell you that some ysars ago
George Sazlow, who was on the Training Committee in psychiatry and who T got
to know fairly»well said to me “Eli, some day you will have to write a mnovel
about the NIMH Training Committee's or all of the Committee's because there
is such a rich story to tell.™ ggz,éi;am not prepared to write a novel, I
don't think but I really do wantvéééiiiuminate that part of the story as much
as I can and I wonder whether you can recall any particular incidents in.the
course of your functioning on these various commitfee*s that come to mind as
a vivid example of the sort of interchange that took place - are there ény
specific‘incidents that you caﬁ particﬁlarly'recall?

It is difficult for me -~ 1 remember;. I may have mentioned this earlier, Vesty

coming in one time and mentioning sthat one or the other Congressman wanted
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JR(continued) special attention to be directed towardé,géw,project and that led
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the Committee to examine the project even more carefitlly but also —(Sandy,
Just-a minute, I wanted to ask you to do something - hold on armoment, just
leave it off for a while I just want to thinkfthreugh.a little bitﬂ>
I do want to add a comment about the point that you just mentioned because I
think this feeling of fierce independence that the'Committee's had that their
responsibilities were not to the'pOIitical*preSSures, thefr responsibliites

were not to matters beyond the individual project, per se and the folé‘it payed
in ﬁheir total responsibility to do the best they could with developing the
field in that farticular area and so that quite often that kind of input‘really
backfired and I had‘seen it happen so many times, in fact as you well know,

even the issue of funding, per se, so far as the Committee's were concerned

was not supposed to be part of their concern, you just approve as many‘prejgcts
that you feel are meritorious, the prieority order that you feel that they belong
and never mind about worrying about whether there is not enOughﬂ money or too
much money or whatever, we will take care of the money side of it you just do
your job, which I think a lot of them did, although later on when money became
tight and there were concerns about the distribution of funds, they were somewhat
more concerned about this. Let me ask you another question.

Let me speak for a moment about that because that is a point, I think. I think
in those early days, number one, the Committee felt that they were making - |
judgments on merit, the’scientific merit, this is the Research Study Section,
most of them in fraining at the moment and I think that they tfied to keep to
that and they did not, it was the arithmentic of how much money was there was not
in our minds, we just said that these are projects or programs that we think
deserve support and we knew then that this would go to the Council and the

Council would have the power, the power to act eon it, that the Committee's action
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JR)continued) was advisory, the Council at least in the beginning’had the power ﬁo
accept or decline-the»Committée‘s.feport and theﬁ‘beyeﬁ&[thét it would go to
the Surgeon Geﬁeral and if there was money he was obliged to pay it, but if there
was no money, of ¢ourse he couldn't pay it. That's how the system was, then
I think what happened later on was that a number of people, a number of my
colleagues begaﬁ to become political persons, they began to say, well, given so
much'meney we will say we éhould do this or do that or do the other, rather than
objectively making some sort of a hiérarchieal order on a merit basié and T
deplore that, Now about the:other matter of the political urgencies, alcohol,
addiction, aged, criminal, retarded, etc., not for a moment do I minimize the
significance of that, socially, intellectually, politically, economically, medically,
and so on, they are the great problems and the great unsolved problems, what I was
sad about was that it was assumed let's say, like with the atomic bomb business
that if you just pour money into that, that would solve it, ratﬁer than a long
period of preparation of investigators, trial and error,experimentsvover a period‘
of time and sonon towards those gaals; That was my complaint.

EAR Th;t‘s a very good point. Let me take you back for a moment to semething I just
briefly alluded to at the very beginning about the strong medical character of
the'Couﬁcil and bring up an issue which I think came up in those early days and
that you may recali aﬁd that was the concerns so far as training fuﬁds were
involved with making some kind of an appropriate distribution among the so-called
four key’disciplines, psychiatry, psychology, social work and nursing. You may
recall that a formula was developed early on which was known as the 40-20-20-20
distribution, namely that 407 of the training funds would go to psychiatry, 20%
to each of the other three disciplines, do you’recall.anything abnutsthat early

development, does that ring a bell at all?
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3R£continﬁédyv I just know of it, you see I was in those early days I was on the
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Research Study: Section and ifiyou Yemeber; I do remembét.though the quotab
ariangement and so I think it was because of the urgent need for more psychiatrists
and as you say urgent need for psychiatrists almost immediately in the service
almqst first aid function and so on, I do remember that one. I did visit -

I served on both the Research and Training and at times on the Training Section

I would also visit socialvwork, nursing, psychology and so on.

In the early days, as you well know, the Council members did serve on those

other Committee's, after awhile the Committee's became completely autonomous
from the Council, the Council funetioned completely separat‘e%h I raise the point
not only in its own right because I think it is an interésting part of the whole
history because one of the things I need to be concerned about is the manner

in which, again perhaps on a political level, each of the disciplines looked

at each other and T should tell you that I became sensitized to this because
ultimately I had the position that Vesty originally had, I was in charge of the
Tréining Program after Ray Feldman left and moved upstairs and T kind of followed
Ray'Eeldman along and as a psychologisﬁ I was seen by my fellow psychologists

in the Training Program as an apologist for the psychiatrists when I would say
for example "look, you really have to be semsitive to the politics in this

whole situation so far as Congress is concerned this really is a mediecal program,
you may not like it but that's the truth™and I think that to the extent of the
other three disciplines at the receiving funds has been partially a function of
the fact that we are seen as a piece of the whole but as a piece of the whole
the extent that psychiatry is visibly supported above what it was before, so

too will the other disciblines be supported beyond where they were supported

before and you may dislike that and you may feel that it is professionally
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EAR(continued) inapproprfate to make that kind of relationship but thatfs the
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reality of the politics and so when Mike Gorman came along for example and had

the general practioner proggam added to to the total support of psychiatry it

Fhg, Btdtepd
inevitably redouﬁéd IntoA;he other disc1p11nes because all of NIMH got more money

by virtue of his very aggressive political posturing. I think that's a reality.
I think the internal struggle among the disciplines was also reality and I want
to make the appropriate balance between tbosé and I frankly have not been able

I suspect it is somehwere in fhe record, but I have not been able to find the
true origin of that 40-20-20-20 approach. I asked Bob Felix about it and he had
a vague recollection of it.

Mine is vague, too.

And I think it is there somewhere. Incidentally, this book I should tell you I
do have among the written documents, this is a complete official set of minutes
of all the National Advisory Mental Health Council meetings from 1946 through
1971 so that I have that and:of course, a 1ot of other documentation awvailable
to make sure I put personalirecollections in appropriate juxtaposition§332£ the
facts were.

I think you are right though, psychiatry was looked upon as premum interpares
that was the objective of the legislatibn,‘you see, and also it was the objectives
of those early days. wa,‘as you know, there has been a reversal in the past
number of years of what kind of'reséérchf has been supported the biomedical was
two to one, and now, psychosocial is two to one, thére has been a complete
reversal énd I think because of the alcohol and addiction and other problems

of the day.

If what I am about to ask you, you would rather not do, please don't hesitate

to say so but you had such close conmnections with so many of the key people
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EAR(éontinued) early on that if you would be willing to make some comments about

| any or all of them that would be very helpful. Bob Felix, I know@

JR May I look at that

EAR Sure, this is the very first onme but I will mentien some names. Bob Felix, i
think is pretty Well delineafed but how much interaction:did you have with
Joe Bobbitt and let me preface my question with the following comment - T knew
Joevqﬁite well at NIMH AND AT the time I was about to begin this work I wrote to
Joe as I wrote«to‘ééeryone else and I said to him that T wanted ta'come to
Washingfon tb chatvwiﬁh him‘abéut this'book I was hoping to put together, he was
at that time no longer with the NIMH, he was with the National Institﬁ&éiQ£~Child
Health;anﬁiﬂﬁmaaﬂﬂevelopment'and I don't know whether you had been’in touch with
him at all in the last pefiod before he died, but he was not a happy man at zthat
‘time and I think he had had a number of persoral disappointments, in any case,
after reluctantly saying that he would see me, he called me back a couple of weeks
later and he said he would prefer not to do it‘and I was not aware of why but
he really was quite depressed at the time and very shortly thereaftef he died
of a smassive heart attack. I am very sorry that I didn't gét Joe's input because
in certain ways he was a unique member of Felix's early team,as you know he and
Bob Fellx were together at the C)ast Gpard before Bob came to NIMH and T think

Ba AN S
that| Joe and Vesty and Bobqa trlumphant, so to speak, served initially as the

three key people.

'JR . Who was the third one?<

EAR Vesty. Joe Bobbitt, Vesty and Bob Felix, now, of course, that's not té ignore
people like Dale Cameron and Jim Lowery and Larry Cobb and a whole host of others,

but do you have any recollection at all of Joe Bobbitt, and if so, what is it?
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At fifst I was somewhat deceivéd by him. I didn"t recognize the positive
aspectS‘of him as I did later oﬁ, but later on I got to kmow him better, he
was immensely informed, tremendously ioyal to thé group there, devoted and I
saw all good things, before that I don't know whether maybe a certain kind of

anxiety on his part deceived me or he looked unsure of himself or at times he
; é;g. ‘:g;ig""»{;’}‘u 4 / ,,‘57:2’ %\&v
seemed a bit o%mequiouiwand to others, maybe'that distorted my earlier view, but

as time went on I got to know him better and had admiration for him and
affection - those are my memories of Joe Bobbitt.

And, how about Dale Cameron an& Jim Lowery.

Well, Dale I knew and I thought was top-drawer, he was able, he wasﬁgéfectiﬁe,
he related well to people and so on. Jim I knew less well. I think Jim

had been at Colorado either with me or shortly after,‘as you know for a long
time there before NIMH was conceivéd,,Df. Treadway would send the USPH Fellows
to Denver for a year or two, that's where I met Vesty and Edgar Finley, John
Cronin, Victor Vogel, Terrell Davis and then there were others who followed

I think Loweryfollowed them and there were some others, too that I remember
wére therey so I knew them a little bit in one way or the other and I also knew
them then on the Committee's and so I knew Lowery legs well. He was to me more
taciturn, more diff?cult to know, not %ithdr#wn but sort of quiet and held things
close to his£&@%gﬁg$$wﬁg I thought, compared to the more openness of some of

the others.

Do you recall having any feeling whatsoever within Bob Felix's early staff :=

-organization as to who was seen as his right hand or should such .an occasion

arise who might take Bob's place should he decide to leave or rétire or whatever
obviocusly I am not talking about the very early days of NIMH, but later om when
things were fairly well develpped, was there any clear indication among the
people who were not in the immediate family as to whether there was a kind of

hierarchy of individuals.


https://immensely:inform.ed
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I don't think I,Wés aware of that. T gather in thosefvéry very early days
Dale Was,thére and Bobbitt was thgre, those two and I don't remember many
others, who were fhere'besides those two?
Well, very shortly after they came some of the other people, Vesty, of course,

came,,ﬁesé%r Garrison, Milt Whitman, Phil was there, Larry Cobb was there

Larry Cobb was at the beginning, too.

And then when the intermural program was developed, Seymour Ketty came,
Dave Shakow came, Bob Cohen came early on, those weee all pecople early on.

Incidentally, I am inevitably going to have to give much less space and

attentiop to the int;rmu;al program than it deserves, because I think that)
do B R Ldnda dvsioped 4

i\the Intermural Program developed a life of its own with John Eberhardt and

Bob Cohen, who were there, Seymore Ketty was there for a short while. Now,
how about Bob Himself, do you recall any particular incidents that helped
you illuminate his character for you?
Well, I remember first of all that Pérrin introduced him to us at that
first meeting and I remember one felt that this was Perrin's choice, that
he wanted Bob and we were all so éaéer to help BOB, I mean he brought out
sort of mothering and fathering in us, at least I felt that way, I wanteed
to do everything I could to help‘him in terms of his service and so on.
Yes, you were saying mothering and fathering.
We all wanted to help him. Well, then later on T was really, I think I

indicated to you in the letter and I am sure you will deal with this with '

discretion, I was never:impressed with Bob as a scholar or as a scientisti

in any way, rather, but for the most part I think he made very good judgments

and had an ambience of trust which extended down to the Universities as
well as inside and there was a trust matter which I think and%is sort of

irrepressible spontaneity and effusiveness, this bubblyness of Bob I think
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JR(continued) 1en§;itself to that particular phase. Now others criticized him-

JR

because they say he promised too much, he promised too many rose gardens in
terms of the mental hospital movement getting rid of those and so on, but if

it started with Bob or not, I don't know, I think it did, didn't it?

 Yes.

Whether or not he got sold on that and didn't realize clinically what the
problems were and so on, that's been a criticism of Bob's, the rose garden
business, but I wasn't aware of it at that time, this was an earlier‘time.
I enjoyed meeting with him, he supported us, I invited him when I would chair
The'Ca:eer'Investig&tor Selection Program and invite hims back, he is in that
piéfure I sent you. Mine were‘§ositive hings, but i never felt that Bob was,

s Coretr bt Qo Duwe itk Oy
I saw him with,Committee's at timepand I thought he handled himself well there,

A

I thought he adapted to the set, you see, and I think it would have been flifficult

to find someone like him. I remember I once spoke to David Levy, I was somewhat
critical of Bob, and Levey said, don't underestimate him, he said he is just
the right man at this time, he is doing a wonderful job and he began to point

out to me what he was doing and I felt a little bit ashamed but I felt corrected,

. too. I think Levey was right.

I do too, and actually one of the underlying themes that I hope to be able to
justify in the way I present this is that, indeéd, Bob was just the right man
at the right time and to some extent so was Stan Yolles for the time that he was

(g ,
Director because by the time Stan came in 1964, the Institute had grown to a point
. - 1Y

‘where it was so complex, there were so many ??éﬁé%ﬁﬂm v'  parts that Bob no

longer had the opportunity to use his personal approach as effectively as he done

in the early days and Stan is aﬁ administrative genius in that sense and so whére
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EAR(continued) Stan is a much less pegsﬁnéi;éﬁgﬁérsonable individual than Bob
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Felix was,at the time he’came in he was able to handle the new dimensions of
NIMH much Q%t}er than Bob. Stan really is the person who developed the whole
Communigﬁfﬁgzgth Centers picture,deb was involved and I think that Bob probably
feels that it is his baby, but the facts I suspect or show that it was much
more Stan's input than Bob's input in terms of the actual organizational
structure as such and all the work that went into it and then by the éame token
in a much smaller way since I am not going te deal with it at all, I think that
all of the political problems that Bert Brown has faced, he is probably more
able to handle that than either Bob or Stan would have bee%jalthough I don't
think anybody couldLhave done a fruly satisfactory job under these circumstances,
I think the situation is ovefwhelmingly against doing an effective job because
of all the political pressures at the present time.

I see 0'Keefe's name here, ,too.

Yes, Dan 0'Keefe was there ;

I remember him. In fact I remember all of them, T remember Sam Hamilton.

Does the name Chariie Shlafer ring a bell with you‘at all.

He came after me. I had nothing to do with him.

Tell me something about MAry Lasker because she certainly was there at the

very beginning and what were your impressions of her.

Well, she was supposed to have been not of very grey eminence, much more

vivid than grey and she was supposed to be there because of the wealth and

all the rest some direct influence on monies and soyen and she was supposed

to be the Queen Mother who directed the destiny of this or that program and

I had met with her, I think I wrote you once, at that time with Hovland and

all the others when they wanted to have adrenal cortical  extract solve

everything about schizophrenia with the Louisville mayor with the string tie,

you know and so on, and which I objected, I would not testify and they misquoted



JR(continued) by saying we have got td be tcgether; we have to have a united fromt
and so on, and so that was my only really direct experience with her. I looked
upon her as someone who wanted to do good inlthis whole thing, but a fairly
narcissistic person, who also enjoyed every minute of the power operation.

EAR Very bright woman, though.

JR I am sure she is.

EAR Is there anything that I have left out

JR T am trying to think through het# about. T did share with you that thing
about Strecher and the Training Committee in the letter. You have that?

EAR Yes

JR | That brought about a major change in the whole organization and Gregg and
Perrin supportedfme on that.

EAR Tell me something about Allen Gregg, you had a number of interactions with him
and he played a very key role in those early days.

JR I knew him for a long long time before this and also I have known him through
the years until his death. >He was a man of considerable ability. He became

r;ip\gf’g'“‘)’%&

RS ; et .
ol , he became a professional wise man.

he told me later on almost somewhat
He was called upon at all times to utter great sayings and he reminded me a littleé
bit of what Hutchins once said when Hutchins left Chicago to go to that funﬁ?

for the Republic the foundation, somebody asked him, Well, Mr. Hutchins, how do
you like it? He said "you meet so many interested people." Gregg once told

me that he found it difficult to know who was his friend ever because of the
people would identify him, you see. Remember in Aesop's fable when the flea

sets on the wheel of the chariot and says "lo, see the dust I raised™ it happens

to what is called a philanthropoints in Foundation work, they all of a sudden

they are the money and I have known some other people who - we had one person
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JR(continued) come here from ancther Foundation, gave a émall amount of money for
some things we needed and then came here andvproceede& to tell me how to spend
it, dollar by dollar, so I said "I am sorry that g§£20u1dn't do that" he would
have to go home again and allikinds of ominouS'things.wefe said by this
person, but I told, it happened to be a woman, the story of the boy who bought
his girl at that time a five cent coca cola and then spent the rest of the evening
squeezing it out of her, She never came back but she let us have the money.
These are the problems.

EAR  Incidentally, yuu,remind me Bob Felix was very sensitive to that issue and I
mentioned to you that when I was hired by Vesty I was interviewed by Bob and I
have very vivid recollectien both of his warmth and charm, but also his saying
to me "Now, I want you to know, Eli, that when you come to work with ué, and'ét
that time I wasn't surevI was going t; be hired, éz%i; said "when you come to
work with us that you have to recognize that because we have provided monies
to the Universities for these training programs, that dees not mean that we own
those Universities, and the funds that we provide tﬁem are for progfams_that they
are to run and that we are not to runm, and I was constantly sensitive afterwards
that someone who went vigiting of the need to be aﬁare that, inevitably everyone
would look on you with great favor and whatever you said was instantly wise
because you were the person with the dollars and you had to remain almost cynical
to that kind of embellishment that people were trying really to seduce you
because you had the money to give away and Bob was very sensitive to that problem
and I think he told everybody‘whgn they first came in to be-éoncerned‘about
it, aware of that possibility. This is refreshing some memories for you

JR I just saw Mary Switzer's name, who I remember very vividly, she was one of the
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and also Fremont Smith. Fremont Smith was at times he reminded me of the

Holy Ghost, it seems to me he was always with us, but unlike him you could see
him and hear him. I thought he was at times a busybody, but he later went into
the Macy thing and was able to satisfy his needs by having ali those small
meetings.

Mary Switzer was a very formidable lady.

éhe was able, and she had this tremendous background in rehabiiitation, I think
it was. Those are the.

Well, any last thoughts?

I remember one thing - this was a Council, I may have touched upon it, Carl
Borman, at that time I think he was on the Council;»yes he was)objected very
strenuously to any monies being given to the Analytical Institutes at that time
which I defended for the reasons I st;ted, but what surprised me however, was
that people like Bartemeyer'and'MEnninger were still én the Committee didn't
respond and it sort of shocked me because they were clearly the protagonists

and I wasn't, but I defended it on the basis of the prinéiple that these were

- groups of people involved in very important matters and that they should give

them an opportunity to pursue them with support and in putting their house in
order and so on, even though later on I felt that they were not as fruitful as
I would have liked. Isn't this interesting to look back on this? It really is.
Well, you were on for the first three years which T really think obviously the
formative years of the Institute.

No one - is anyone else living? Menninger is dead, George Stevenson

I think he died a couple of years ago.

Strecher died, Feiman Tallman?
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I don't know
BvidDavid Levey died.
Yes, he died
I may be the only one left
I didn't want you to think about it that way
I have thought abuut it some timas. Another person I should tell you about
who impressed me very much in terms of his wisdom John Whitehorn.
Yesrk ) |
John Whitehorn was a jewel in the, he was wise,’he was learned, he was
thoughtful,,very sober and times a little bit boring but still I got to know
him, of course, before that because during the war years when the State
Department asked Carl Menninger, Hubie Whitehkorn, Barteﬁeyer and myself on
that expedi;ion to the European Theatre, I spent most of my time with John
and we went to see the grave of :‘his boy who was killed:in the Bulge; I got
to know him over the years. In fact befiére he diedxhe came up here to receive
an honorary degree together with Dave Shékoﬁi
He was a very seriéus man, he rarely joked
I loved him dearly and he was a very finé man, he played a very important
part in thos éarly days in terms of judgment.
When he was on the Comneil in late 1950's énd early 60's he was always looked
upon, he didn't speak up as much as some other more volu@ble people did but

%%%Wkgﬁﬁwég

when he spoke everyone listened to him and Jackie Worf, was on»at that time
Eli Ginsberg was on, Mike Gorman was on that time, John Benjamin was on at
that time. I think the membership of the Council the first decade and a half
was just absolutely superb people - it was a total delight to sit in on those
meetings, listening to the interchange.
I agree with you

It was actually intellectually stimulating and the only really sad memory T
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EAR(continued) have which is very vivid in my mind is we had a National Advisory

JR

EAR

JR

EAR
JR
EAR
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JR

Mental Health Council meeting on the day that President Kennedy was assassinated.
we were literally meeting at the time and Bob with tears in his eyes and a quaver
in his voice adjourned the meeting that Friday, just after lunch when it was
announced that the President was dead and as everyone remembers where they were
that afternoon, but that was the only really sad note that I can remember of
Council meetings or happened during Council meetings, but the interchanges were
| ¢ Sanratd

just spectacular. You still hear {3S§igmﬂgét everyonce in a while saying he
always began his most pointed eriticism by saying — "I would like to tell my
brothers around the Council table" and then bang he would whack at something and
Mike Gorman - did you have-anyEhing———— much interaction with Mike Gorman.
No, but I knew him, His brother has been here in town, a social worker.

I didn't know that. Mike with a real irish gift of gab would begin talking, you
could tell that as he talked, he literally fed himself by virtue of the word

that came out, it just spun out, but he was very very knowledgeable, as much and
some times more so than the profesSionai members of the Council about what was
going on, where, substantively-knowledgeable about what was going Qn.

Let me not forget to mention Fogarty you know from Rhode Island. I was very much
impressed with him. I thought he was informed, he listened and a very genuine
devotion to the cause.

And so did Senator Hill.

Hill I knew less well, but I am told that was so.

Absolutely.

Those two probably were the stars.

They were the key - they were the Congressional key.

Eli, I think - I wish you every good fortune in this

Well, as I tell people at this point :ﬁﬁﬁwhﬁﬁ(ﬁé
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urgency of the problem;from the very beginning that was the thing and the
spirit, you see the spirit of fhe iﬁterest of the people,their enthusiasm,
their unselfishness, I thought,the grace, the good humor, the fact that we
learned so much from each other in those early days and also I think there
was very little factionalism, even’then there was sort of an ecumenical"
pluralism, realizing that there are many psychopathology survives regretfully
under many flags and that we must examine all those areas relevant to our
concerns, that was there I think from the beginning.

And I think it continued for'quite some time. Well, I thank you so much for

your time and patience on this. It's most helpful
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