DR. HERBERT KELMAN

11/7/77

EAR

HK

HK

Ok, that's a very sensitive microphone so you don't need to worry too much.
What I would like to do is to ask you a couple of very general questions in
terms of your own involvement with NIMH and then anything that you think 6f
that comes to mind which you believe from your own personal eiperience or
knowledge is relevant to this general concern with important decision making
processes, think of that in a very broad brush, you don't need to pinpoint |
something Which turned NIMH around or anything like that but in terms of your
own involvement with some of the people there. You have had in your initial
involvement in the intermural program with Maury, I think because of your
own ability I am sure that you have a kind of perspective on the intermural
program from that involvement and that would be very helpful fof you to kind
of comment on and then susbsequent to that the various interactions'ycu
have had with NIMH and other than your full-time involvement with them. Is
that enough of a stimulus to you?

Well, I can start and you can sort of steer me because actually my contact
with NIMH, I had contact before I was on the Intermﬁral Program and that is
I had a post-doctoral fellowship for two years and then the Intermural
Program. Nowijust sort of briefly in terms of how I got into it — it was
through Maury originally -~ he was there before Dave Shakow got on the sceﬁe‘
I mean he was one of the first people to come in and I was first offered a
job by John Classon in the Socio-envirommental Lab. T don't remeimber how
far we had gotten

1952-53

No, this would have been starting in 54 but before the appointment got
consummated I got this invitation to go to the Center for Advance Study

during its opening year and partly because I had some ambivalencerabout
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HK(continued) coming to NIMH but I was really hoping for an academic job but
I didn't find anything that was as attractive as the NIMH opportuanity so
it was partly for that but largely it wasn't that but it was simply the
attraction of going to the’Center that led me to kind of terminate or postpone
that thing and I went to the Center and while I was there - I was there 54 to
55 - that's when Dave Shakow came on the scene and I guess there was some
negotiations back and forth between him and Classon and the offer was renewed
but this time for me to come to the Laboratory of Psychology. Basically -
actually I spent two years at the Laboratory of Psychology and in many respects
it was really a bad experience for me, although let me make sure that you get
the right perspective, in my kind of recollections and feelings about and so on
it turned out to be more of a good experience than a bad eﬁperience in the sense
that I formed very close friendships during that period and I felt that many
of the people, a number of the people thereil became very close to and it all
kind of basically had a happy ending but it was very difficult period that I
spent there. There are really too many things - one is the political and I
don't know if you remember - do\you know about my whole problem with my job at
NIMH.

EAR Very, very briefly

HK Well, I don't want to go into too much detail on it but, in fact, if you like
I wrote up that story

EAR Do you have an extra copy?

HK I have it in my office but I can get it to you. I wrote it up for the Newsletter
of Spissy, who had supported me but basically, I was fired. I came there and
due to really administrafive foul-ups I was classified; my regular appoeintment
was not processed when I arfived on the scene because I think T had been turned

over to a Board or somethimg like that, that was evaluating me as an experimental
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HK(continued) psychologist and they should have turned me over to a Board that
was evaluating me és a social psy;hologist and that Board c0rrectly said
that I was not a GS-11 Experimentai or whatever, I can't remember, Experi-
mental psychologist.  We1l, anyway due to this foul-up, I came on the scene
with a temporary appointment, rather tham with a regular sort of appointment
that I should have had and that led to the fact that I didn't have the usual
kind of protections of a regular appointment and then I got terminaﬁed and
the terminétion was based on political considerations, actually it started
with Rose. Rose also had a job at NIMH and she had been a member for a brief
period of the Progressive Party and so on so that was one count against me,
the other was my oﬁn record which was a pacifist and a racial agents activist
and so on and I had been very active and I had been arrested twice, once on
a core project énd‘once on an anti-nuclear march, you know minor things for
marching without a permit and on core project when I was arrested, the case
was dismissed by the Coﬁrt but I had ~ the record was not, in fact I was an
activist but an anti-communist, certainly non~communist and associated with
the activities around the communists but that didn't matter. So this led to
a 6 months struggle, which I finally won, but it really kind of took 6 month's
of my time there starting, I think, December or so of the first year until the
summer was spent on this fight and which I kept being terminated and then one
time I remember gettiﬁg a call 5 minutes before 5 on a Friday when I was
terminated, the important thing was to not let it terminate because then it
would become a matter of being reinstated, which is a whole other story but
5 minutes before 5 I got the call saying you got an extension. The regson it
turned out to be in retrospect a good experience is that I got tremendous

support, very strong support from my immediate colleagues, from Maury, from
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HK(continued) Mike Boomer and the people in the Lab and alse from Dave Shakow,

EAR

so from there on up, for my own perspective, you know being‘in an embattled
position the support kind of got increasingly weaker. Bob Cohen was supportive
but I’think not with the same enthusiasm as Dave Shakow and Bob Felix with:even
less enthusiasm.-

It got more and more tenuous és it went ﬁp the echelon.

Yes, but I think Dave Shakow was lobbying very hard for me and the'iméortant
thing was that my immediate associates and my immediate superiors were
unwavering behind me and if you remember the étmosphere of those days, that

was really the big issue for most people who got into this kind of a problem.
Well, I got a lawyer, and we finally took it up the hierarchy. I really don't
know the details but I guess Bob Felix did follow through.. I am only saying
that, you know, the things that sort of stick in my mind is 6ne conversation
that I had with Bob Felix, in which, he really didn"t know me, in which he was
sort of asking me to recant, to sort of treat this with discretion. Well, T
wasn't about to do that and that didn't sit very well with me. You know it is
those little things that kind of stick in one's mind, but I think he did what
had to be done, I assume, so I don't want fo do him an injustice in that respect.

If he was trying to be helpful in what he saw as a way, but he wasn't really

tailer making his helpfulness to who I am, because he really didn't know me

as the other people did, but it got finally into the‘hands of somebodyAin HEW,

I forget if he was the head of personnel, high level HEW official who was really
excellent, who really kind of followed through and I won the case with a letter
of apology from the Secretary of HEW and all of that. In all, as I think about

it, the things that stand out in my memory is the support that I got and really
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HK(continued) the part of the basis of a friendship, friendships that I mentioned.
I will send you a copy of that just forever what it is worth. That was a
problem and even though it got resolved, it underlined my feeling of being out
of place in a government agency, even though it was a very special government
bagency, but T got hit by that aspect of it. The other thing was that I was kind
of out of place in terms of my intellectual interest - I felt that my interests
were sort of way under margin of what ﬁas the mandate, really, and I felt the
core interest was those things who had something to do with the clinical
operations and then there were all sorts of marginal things and I was kind of
way under margin. Even at that time, this was always true, my core interest
was in social psychology and T had had from the beginning some ?ind of elinical
interest as a social psychologist, I got in:to this through an interest in group
therapy as an influence process and this sort of thing, and I took post-doctorate
fellowship with Jerry Frank and all that, but my other interest sort of tended
in a political direction, you know, with internatiomal relation kinds of things
and so on, and so those were clearly outside of the domain, really of NIMH,

I felt from the beginning that I really belong at a University, rather than

at Center that has a mandate, and even though‘there was tremendous freedom,
and no one told me within limits, what to do and all of thét, I couldn't really
develop my interests in the directions in which they were going within that
setting — it was just not the right place for me from that poiﬁt of view. There
was — when I said no one told me what to do - I should amend that slightly, in
that there was a very definite expectation conveyed to me by Dave Shakéw.that
I would try to spend at least some of my time doing something relevant to the
the clinical operation, try to establish some kind of collaborative preject
with some of the people im adult psychiatry, not all of my time but it was

clear some of my time I could just sort of pursue my interests whatever they
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HK{continued) are in general theoretical social psychological work was
definitely support for that nor was I told specifically what to do or
with whom but there was a very definite expectation that T should try
to something and unfortﬁnately a couple of the things that I tried to do
in kind of meeting that expectation really didn't work out - one didn't
go far at all and that was with - a young psychiatrist - Jordan - darkhaired
he then went to Chicago
EAR in adult psychiatry?
HK Yes,héfwas~a young man
EAR Darrell Girod?
HK No, Think it was Jordan, well anyway I can't remember, he has made something
of a name for himself since then, he was a mén with ideas and so on, but
he was~vefy arrogant and I was clearly, we were probably close in age, I don't
remember exactly about that but I was clearly his senior in terms of research
experience and knowledge of research and so on, buf basically he.sort of
approached me with kind of an expectation of my being his research assistant,
I mean it was that kind of a thing, it just didn't have the makings of a
#  collaborative relationship so we had some discussions and stuff like that and
that fizzled out, then the next thing that went farther was with, this one
we will remember, he was a psychiatrist who had the idea of bringing the
family, with a B | |
EAR Oh yes - I know who you mean, go ahead, he is no longer there.
HK No, I know but he too has published something, his nbasic theory had to do with
schizophrenégeﬁic families and all that kind of thing. Anyway, I started

working together with Charlotte Schwartz who was at the Social Environmental
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HK(continued) Laboratory we tried to develop at one point Dave Rosenthal was
involved in this, too and we met quite regularly and between us we were very
compatible. Anyway we tried to devélop something within that program which
involved observations of that program and maybe interviews with the staff and
so on, but I can't remember all bf the details — that thing we went much

much further on that thansI did with the other - the other sort of got aborted

 :ly$befor starting - this ome didn't but I think there were sort of

two problems — one was that I, and I know Charlotte shared this, was absolutely
appalled by the clinical aspects of what was going on there - it wasn't my job
‘nor did I have particular incompetence but there are certain things one
observes and I just thought that some terrible things were happening. Maybe

I am wrong, I don't know, but I felt that there were a lot of phony things
going on there. The main thing was - the key instrument presumably of the
therapeutic environment there was the group meeting, which everybody from

orderly, including orderlies, patients and nurses and the psychiatrists -

there were very few psychiatrist involved with this, mostly this one man
Dr.VB.»were all equal members but it became very clear very quickly that
some were more equal than others and he was so totally oblivious to the power
he was holding and the power‘that he was exercising - for example, everybody
was supposed to deciée jdintly but when the décision didn't go his way then
he would turn psychiatristzall of a sudden and start interpreting and on
those grounds postpoﬁing the decision unfil it went his way. Also, I there
was what I felt quite a bit of scapegoating going on there directed at one
of the mothers that was there and I felt that the groups was being used to
gang up on this one person, although in group therapy T think this is a fine
thing to happen but it is the job of the therapist in my view to pwotect

the indidvidual patient whereas here the therapist and the staff kind of used
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HK(continued) the group to gang up on this person aﬁd so that was the clinigal

aspect of iﬁ that really distumbed me and altogether I also felt again, maybe.

I had no right to feel that but T did feel that the evidence for the usefulness
of this bring the pareﬁts in was very very slight and here there was one case
in particular, where he put a lot of preésure on the parents of the one young
schizophrenic woman who had tried all sorts of things that failed and all that =~
they were kind of desperate and so he put a lot of pressure to come and live

in which they had te do at great‘expense ~ this man had to turn over his busdness
' to somebody else and so'on and I felt the basis for getting him to do tﬁis was
you want your daughter to be cured — how does one reject that kind of argument
and my feeling was that the basis for claiming that this would help the daughter
was so slim - i_am not saying it was not worth doing reSearch but I had great
questions about-asking somebody to make a very concrete sacrifice alike this

on the claim that this was going to cure your daughter where that eet claim

was so tenuous,; so I had real discomfort for all of these reasoms with the
whole operation. Thé}second thing, of course, related to that was that he
didn't really understand what we felt we could do and how. He wanted us to
prove — to find someway of proving that this is the right theory or something
like that and we pointed out that the design-is such that there is no way of
proving it - I mean, 'I am not saying that this was a‘piece af e¢linical research
if it wasn't that I disapproved éf it, it was legitimate research, but not

to prove what he was trying to prove; there was no way that thils research could
possibly establish the validity of his theory and he kind of - bhat's what he
really expected from us - we had then these two real discrepancies - one in

terms of being discomfortable, uncomfortable about the operation and two, in
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HK(contined) terms of hig really not accepting an understanding of our'role
and the limits of what we could do as researchers in this and so after a lot
of efforts that kimd also fizzled out. Now, I must confess that perhaps if
I hadn't had other bows in my string or if I had less freedom in a sense, if
I had really been obligated to do this rather than obligatd only to try to
do it th&t something more might have happenéd but the atmosphere wés~such
that, and I know Dave Shakow's feelings were such that T told him that T
really tried and I really don't think that I can doing anything fruitful in
this thing — he wasn't going to put pressure on me to do it, so that fizzled
out, so I found myself really kind of discouraged about the possibility of
doing things in conjunction with the adult psychiatry, a lot of it having to
do with the particular people who were there and of course, the picture changed,
I mean different people came and perhaps if T had stayed on there,; things might
have changed, there were certaim things that I wis. interested in’§=t6$e honest
with you as I already implied, they were sort of not my primary interests, they
were kind of - there are things under ideal circumstances that I could have
done in that setting‘that would have'related to my primary interésts whichiﬁad
to do with social influence - studying social influence; there was an interest -
there was a potentially strong interest in the concept of a therapeutic environ-
ment - that was potentially there and if I had been in a good setting to do some
kinds of things in that it could have evolved and perhaps it might have become
a much more dominaﬁt interest, but the setting was not conducive so in a way I
ended up being disappointed, as I said, I spent a happy yvear kind of fighting
for my rights and then spend some time trying to work out research projects
in this setting that sort of seemed to be dead end, so it was disappointing in
these respects.. What I did was the summer -~ my first summer there, the summer

of 56, I guess, after I had spent allithis time, it wasn't that I was spending
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HK(continued) 100% of my time fighting my case; but a tremendous amount and of
course, a tremendous amount of psychic energy as you can imagine - I was so
frustrated about the fact that in effect I had not gotten anything done
research wise during that period thath guess I spoke to Dave and to Maury,

I don't remember the details 6f what it was and I asked that I would like to
concentrate during the summer on producing a manuscript to be submitted to the
AAAS - they had, they still have as a matter of fact, this annual sociopsychological
award and I have this book I had done before coming to NIMH, which was really
kind of the development of a theoretical model for social influence and with one
experiment; one major experiment.to begin to test;that:modeluandméofI wanted to
write that up and submit it for the essay contest and I guess Dave agreed for me
to do that and so that I spent the summer really concentrating on that, doing

I guess practically nothing else and then I won the award for it so that it was
a summer well spent from that point of view and in a way, again it is another
factor that in some seﬁses I Qas doing it out of frustration, serﬁ of feeling I
have got to do, I couldn't stand the notion that I had spent a whole year without
my doing anytﬁing work wise that was rewarding but ‘it ended if up with»reallyj

a very major reward'énd that of course, again makes the experience as it was
happening was frustfating, makes it in retrospect, much less frustréting and it
was really that Qanuscript in a way to a large extent led to my invitation to
come to Harvard the following year. I had spoken to David McClelland, before
there was this period when my job was on the line and I was kind of exploring
other options, and I spoke to McClelland at that timé, he had just come to
Harvard and he ﬁas interested but nothing came of it, but then aftér'I won this

award at some point he called me back and we started really te open up negotiations
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HK (continued) again and then.I was offered the position herevand when that came
it was Harvard, it was notfgiﬁéﬁgre'track position, but that didn"t mean
-anything to me at the time, it was Harvard, it was a positiom which I could
do, I was comingi;ind of at a level as a person already recognized for his
area of specialization; I was not expected to teach introductory courses and
things of that sort ~ I had pretty much an open ticket to teach the kinds
of things I wanted to teach and stuff like that, it was obvious to me, well,
as I said for all the reasons I mentioned before,. that given the particular
mix of my interests in academic environment was really much better for me and
I felt, as I said both because of the Government agency and of my political
activities which made me a-lit;le unconfortable about that and because of the
fact that my interests were really at the margim of the mandate of the organiza—
tion that I did not think that it was a place for me to make a long~term
career and so when a good academic offer came I accepted and T think everybody
expected that I would, so I forget what question I was answering.

EAR Your first involvement with NIMH - full time with NIMH, which T think it does
add.an interesting kind of picture to the whole thing - heré's a person who
really I suspect was dedicated to an academic position from the very beginning
and this NIMH position came ‘along-and you took it and you had these difficulties
that you have already described and»yet even within that some thingsihappenéd,
some things were permitted, some things that evolved; which for me, mow I am

‘being very prejudiced, mark the unusual nature of NIMH. T mean the support you
go€ for the people for one; the willingness for them to lét you do that summer
what you wanted to do and even in a sense the freedom to make or not make various
connections with people in terms ofkresearch projects so you weren't faorced into

a mold, you couldn't have been forced into a mold but they didn't try to force
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EAR(continued) " you into a mold.

HK

You are absolutely right. I fully agree with;your analysis of this and T
should stress if it wasn't clear before that the message that I got very
clearly from Dave and from Maury was that they — what they were interested
in was me as a scholar because they thought T was good and because they
hoped that by giving me the freédom to do what I want there that Something
of value would come up and that was the primary, T mean it was very clear
that I was not there on assigned jobs, the other thing is that of course,

Dave did have - he was working in an institutional frame-work and he had to

- defend basically that the Laboratory of Psychology hbd some relevance to the

institutional set-up and of course, I understood that, s¢ in that sense this
was an‘expectation but it was met~ that the pressures were Intermal much more
than external and I think:that probably if I had come and said, look, I will
stay but don't make me work with these people in adult psychiatry. Let me
just do my social psychology and stuff like that, I am sure that they would
have said okay, go ahead and do what you want, but it was mostly a question of
my feeling:uncomfortable about being in a setting which had certain missions
and certain expectations and not contributing‘to that so it was more of an
internal thing, plus of course, the fact that those of my interests that
branched over into persomality and clinical psychology and to some extent sort
of the sociclogical aspects of mental health, there I had it from colleagues
but my mere mactro interest that turned more in the direction of inter group
relations and international relations and political attitudes and things like
that, all of which was really evolving in me from the beginning - there I
really had no one to turn to because T was there at the margin already, so
that in that respect, intellectually it was for part of it, it was an
excellent enviromment, but for the other part of it, it was not and my‘kind

of formulation at the time was that really it was not:a good place for the
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HK (contineéd) kinds of things I wanted‘to do if I reslly neéded access to a
clinical population it ﬁas a potentiélly very good place; barring the
problems of access and all that but potentially, it was a good place for
people whe needed laboratory kKinds cf.thingS'particularly, brain research,
animal populations and stuff like that I thought it was an excellent place
because there are very few places fhat provided the kinds of facilities,
maybe now there are in places, but:at that time I think there were not that
many places that provided those kinds of facilities. It is true that for
some, I think Mel Cohen certainly has used NIMH as a good base for doing
sociological research and so for him it turmed out well, it is conweivable
that had I stayedncn‘there,sl‘might have worked: out some way of taking
advantage of the special things, but the things at least within béychology
that were the obvious advantages, namely, the clinical facilities and the
laboratory facilities, those really were nét relevant to my particular
needs and the clinical could have been under ideal circumstances, and these
didn't happen-to‘exist,at that time, so that is why it was not a good bit.:
T léft cgrt&inly;ﬂnt;iﬁ;anger or anything like that; not at all, and as I
said I think almost certainly could have written my own ticket if T had
wanted to, but that I just for the various reasons I mentioned wouldn't have
felt comfortable about doing that.

EAR You are absolutely right because I have talked to Dave not about you in
particular\but just in terms of the general philosophy and I think it is very
clear in a conscious as well as less open fashion his intention and the
intention of everybody, Bob Cohen, john Ebérhard, in faet all of NIMH if
you really want to put it that way, the intention was to find good people
and give them-as much support as they could possibly do and hope that good

people and good surroundings with freedom to work as they saw fit would do
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EAR(continued) good work and I think in large measure that’s come true I think

HK

EAR

th

in some instances, in your own case, the fit wasn't perhaps quite as comfortable
as it might have been for all the reasons you just described so in that sense
I think it was interesting.

I have just'twbgthings ~ I remember the names, now - Murray Bowen is the
second person. I spoke about and the other is Jordan Scherer ~ he weﬁt to
Northwestern afterwards.

Let's put aside that part for the moment and what I would like for you to
comment on because the other thing I am pursuing is to see NIMH, not only in
its own right, about which a great deal could be said, but also a cauple of
things that we touched on already, its: relatively unique quality among
government agencies, imn fact, even I suspect among research activities within
government agencies, beéause from my own perspective,vbecause I think there
was some very unusual peopie thefe ~ Dave Shakow for one in the Inﬁermural
Program and Bob Felix, which some of yoﬁ didn't have that much interaction

in the éxtramural prdgram. Since you left in a variety of ways yoﬁ~had‘
subsequent interactions with NIMH and with other federal agenciesvand I wonder
if you would be willing to comment how you seé the NIMH now that you are no
longer part of it and how that point of view is compared in comtrast with
other federal agencies whether it is‘NSF or any that you hawve ‘been involved
with in comsulting capacities that is.

Well, let me sort of free assoeiate'and’if I don't get to the point it will
be up to you to steer me. Until recently my personal experiences with NIMH
in terms of getting support and so on have been very favorable. I don't
know - I am not now talking as a consultant but now as a grént recipient -
and T will come back te the constlting things in a minute, but as a grant
recipient, the thing that I appreciate and has been extremely helpful to me

was that NIMH had been willing starting in 1958, sort of the year afteér I
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HRK(continued) left, I was there 55 to 57, until really a cduple of years agd I

had repeated - grants which were very open—ended - they were eséentially

program grants, the aﬁounts of méney were small, relatively small and decreasing

all the time as the budgets got tighter and so on, so it wasn't large things
compared to some of the big projécts that NIMH supported but what was really
right from my point of view, was that they were very open and I had a broad
area within which I was working, for the first few years it was called social
influence in behavior change or something like that, then later social influence
and commitments to social systems,; I was moving more in a sociological directiom’
but these were éll in both cases it was defined as research programs centering
around a kind ofvtheoretical core but potentially going off in different
directions and T would‘writevthese applications in which I would mention 10
different things that I might do, but making it very clear that I coul&n’t
possibly do all of them and I might not do aﬁy of them, but these are sampleé
of the kinds of things that I would do and what specificaliy I would ‘do would
depend on who my students are and so on and they went along with this and my
particular way of operating which admittedly not been typical in the sense
that I have beem kind of done all sorts of things and not really carry out
a systematic research prcgramvin the sensecof one experiment leading to the
other and all that sort of thing, you know, which sometimes I am sorry about
but I think in some reépects it reflected my ordentation, I think in some
respects also used my particular talents; I am sorry that I didn'"t do the
systematic research program but I would have also been serry if T had done
it at the expense of doing various kinds of pioneering things that from the
point of view of the research programiappeared to be digressions, but the
NIMH grant made it possible for me and in a sense it showed the same kind of

attitude that I think I found in the Intermural Program, namely, the
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BK(continued) acceptance in this case of me as a persom, you sort of say well,
okay, this person needs a long leash and we trust that if we givevhim some
support, he will come up with some worthwhile things and I think T have
even though as I said, they were not always in a traditional mold and it
reflected from my point of view the right kind of philosophy for supporting
a kind of intellectual enterprise. Now, this is not necessafily the way
in which all grants should be treated and it is not the way that all grants
were treated, but I think there differences and I think in some respects I

was getting a better treatment, perhaps, sort of a more flexible kind of
grant than most were but in that case it indicated a certaih kind df
flexibility and so from my perspective, this was really very helpful and T
think, of course I have to say that, but I realiy beliéve that it was a good
use of the amount of money that was involved, I think it was justified by the
products and I think I would not have been able to do the many things that I
have done without NIMH and many of these things #ncluded the kinds of things
that you can't really write into a research proposal, I mean‘like my Whele‘
involvement in the ethics of research and all that sorttof thing. Now, NSF
"has a Whole‘pregram in that area, but when I started working on this, this
wasn't anything that anybody considered to be a topic for research - it was
a by-product that happened to become a major component of the product. I
don't think I could have gotten any money for that per se
EAR I think that is. an excellent example
HK My NIMH grant permitted me‘to spend time - to spend the resource - as I said
they were not fantastically large resources, but they were enough tc make it
possible for me to go in those directions.élgﬁé%ink from the beginning, although

I have had much much less to do with(NSF, but from the beginning I think NSF
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HK (continued) was not as open to this kind of broad definition. Of course, the
other thing is - now this is I have been talking about breadth in terms of the
type of activity. The other thing is also in terms of afeas- Now, again, there
was, as you know of course because you were involved in that pmcess, a conscious
decision to define contributions to basic knowledge as being by definition
relevant to the mission and that again made a lot of things possibel and it made
it possible to work on problems wei:e not relevant to mental health in the

narrrow sense, although I agree, I think it was a wise decision in a sense that
anything that builds the dicipline is of necessity, going to be relevant, but

it required kind of a policy decision and willingness to take certain chances

in making that stick. Moving on from my own experien‘ces, in kind of consultant.
capacity, I have been involved in - my major involvements with NIMH have been of
two kinds - one Wes in various ad hoc acitivites that mostly had to do with NIMH
moving into new areas, particularly areas of social significance kinds of things,
and there have been a nmurber ef these things, some specific ones, some kind 6f
general re-examinations and so on, and I think on the whole, I was impressed with
the forward thinking of people on the staff - you know a lot of this was going on
at the times when there was periods of, I think, major changes — when is your next
appointment?

EAR Well, I don't want to take too much of your time.

HK I was starting to say periods of greet change - the poverty program and the
changes in race relations, issues of participation and issues of development of new
rights, the turmoil on the campuses, all of these things, and I felt that there was
a tremendous openness on the part of the peole on the staff who were organizing these
meetings and a continuing, now in a different way, a continuing broad definition of

mental health - it was very definately, practically none of the things I participated
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HK(continued) in was when talking about classiecal psychiatry - this was going on

too, but these were not the things I was called in on. Incidentally, I would
also add to the kinds of things I was called in on, things alse having to do

with ethiecal issues, a couple of ad hoc things that required evaluation for
instance one was - I forget whethervyou were there - the Cook Committee.when
they wereaapplyingkfor a grant and there was a similar'thiﬁg from the Behavior
Modification Association or whatever it is called - so I got called in on things
like that - againy these were all things that had to do with 2 much broader
look at basic social issues and there was a readiness to first of all to see

" that as part of the mission of the organization and to try to deal with it and
I felt — I don't know how td put it without it being misunderstood, but it will
be up to you te put it in the right words - Iifelt ideolégically‘very comfortable

at all of these things.

EAR Let me ask you a nasty question - did you have any feeling at all that some of

© HK

this willingness to extend the boundaries of mental health to encompass these
additional areas was more than just substitute interest but a150~perhaps a kind

of politieal bureaucratic interest in extending its own domain - did that ever
seem to be part of the picture?

I don't know - I guess since I liked it I guess I tended to not to put it in

these terms, although I would see this as part of thé normal process - I did see
it certainly as a concern with remaining relevant and remaining up to date and
responding to new developments and responding to new constituencies and fhings
like that - it was certainly that and I think that is in a sense you are right
that that is political, that is trying to protect your turf, as it were, or expand

your turf amd so on, but I guess I saw that as being just the right thing, I mean
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HK(continued) it was not a defensive, but in a sense forward looking, it was sort

of being open to the new developments and saying, how do we fit in. It perhaps
had an element of kind of organizational concezn aboutikeeping your organizational
interests alive, but I guess I saw that as being very favorable. Of course,

some of the things that you were doing in terms of social change were again:
within that same domain, but that:is kind of a very general thing about what

I am loosely defining as a whole category of things where basically I felt that

the staff at NIMH were responding in the same way I was to all of these

'developments as opportunities, as challenges, as things to be taken seriously,

to be acted on and to try te play a role in and of course, a lot happened — I
mean the development of new centers within NIMH and all of these things - the
netropolitan éenter; the minorities centers, the strengthening of the applied
research things and all of these things I think,‘although I haven't been
following them closely, but I have thg impression that these are new things -
they may not be the most powerful units within NIMH but at least they are there

and they are carrying out new kinds of functions.

EAR Now, in that very connection, -having ‘given that overall kind of description

HK

of these new developments — what is your evaluation of the NIMH posture and
activity as compared or contrasted with other agencies like NSF?

Thgre is one other thing I wanted to mention, I said there were two major
contacts, the other major contacts, you knqw T wanti:o be on the record
because that was a heavy four years.investmént-and that was on the psycholbgy
training — I don't want not to have mentioned that because that was a very
heavy activity and I thought and there again I was extremei?%spositive'é=zf
-my tenure on the committee was all during a period when Stan Schneider was
the person in charge and there again now looking at a different side of the

things I was very favorably impressed and of course, a lot of this - I guess

the fact that I was being brought in this is true for the other thing too,
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HK(continued) the fact that I was being brought in on this as well as in the
| otﬁer thing represented a recognition of the importance of éertain kinds
of orientations because I do stand for something, but that in itself is not
enough because I could have been brought in to many of these things in a token
fashioﬁ and I never felt like a token — I mean I felt that first of all, that
I was never kind of a lone representative of a deviant point of view, maybe
on some issues I may have been out the extreme of somé'dimnensions but not
that I recall it being particuiarly that - thatYS'why I said, I always felt
ideologicaliy comfortable in these things. Now in the training thing I really
felt very congenial with the basic philosophy which I felt was really two
kinds of things - one, was the emphasis'on~application,jon community outrage on
sort of social issues and all that sort of thing and trying to encourage for
instance withinisoecial psychology as well as within elinical psychology kinds
of programs andvindeed within experimental psychology programs, those that
had an applied flavor, had a community flavor that were experimental -~ I mean
innovative in a sense of trying new.things and so on. At the same time another
part of an underlying philosophy which I also share is the old fashioned, by now,
‘scientist practitioner model which I still think is a good model and which
also was kind of part of the dominent philosophy of that committee. The
Training Branch did have a definate philosophy and the staff T think in many
ways was very active, one of the ways was, I guess whom they got to serve on
the Committees' and I suppose people who disagree with the philosophy might
be ecritical of that,since I share the philosophy I am very positive about that
and again I felt that it was a kind of - it‘was a posture of being willing to
~ innovate, to try new things, to move in new directions, to keep up,with the
times kind of thing, but not, to me not in a negative sense of, but in a real
positive sense and I felt that good thinking was going on, I felt that there

was a well-thought through philosophy of training that, although it is true
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" HR(continued) that the bulk of the time had to be spent on the Committee time

2

2

had to spent om nitty gritty cases, yet always an effort was made to spend

at least some time thinking about the directions in which we were going and
all that. So, anyway I wanted you to get that. The general question of how
to éompare ~ it is hard for instance because the obvious best comparison

is NSF and it is hard because I have had much less to do with HSF, infinately
less, in fact, in terms of, both as a recipient of funds nothing compared

to thié and also in terms of - I am trying to remember being brought in -

I don't remember anything other than periodically I'd get things to

evaluate, to review..

Gary Bradlof

.Yes, from him and also from others like from this relatively new division

on values and science and technology. They have a new

Brand new?

No, it is threeyyears by now.

Is that part of Rand?

It's not part of Rand - it is part of a larger unit ~ actually with NIMH

I am also confused these days, but have been for a long time because it
keeps changing, but NSF, the structure completely eludes me, so I caﬁ‘t -
it is very hard for me to compare - I felt that as far as the social
psychology; the kind of basic reéearch group is concérned, I think they have
tended to be fior ‘a long time very traditional and quite narrow in their
conception - they have given good support to a lot of important kinds of
research programs in experimental social psychology sort of the main stream

programs, some of which are very good, and I am not complaining about their
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HK (continued) positive action but I think they have tended to ktay away from

EAR

HK

EAR

HK

the non—-main stream things: Now unfortunately, I think NIMH in the basic research
is moving in the same direction, at least that is my feeling, a lot of this may

have to do with the fact that I have not been supported recently, but I think

NSF has been that way longer and.

Who are the people there that you dealt with? Radloff and Murray Horn?

No, it has nothing to do with the people, I mean I don't think, it's more kind

.of

What I am searching for is that faect there haven't been outstanding people there
at the operational level in the same numbersfasvtheré had been

Certainly not in the same numbers and somehow they also haven't - I didn*t have
the impression that in any ﬁay they were interacting with each other and sort

of were able to form a group. Howard Bachman was one of the people T alsoc dealt
with earlier and I think very well of him and I always found him open and
sympathetic and so on, but for iﬁstancé just to give you another example = I
guess my own efforts at fund raising leaves me with having the greatest
impression on my biases but it was ten years ago or so - 66-67, T ran this
international conference on social psychological research in developing countries

which we held : and I had a very hard time raising funds for that

even though everybody thought — this came shortly after the Camelot busines ~:andl
everybody thought that the conception of it was tremendous and all of that sort
of thing, but I guess part of it was that the initiative for that whole thing
came from Charles Hutcﬁinson, the Air Force Office, it was before Camelot, but
then after Camelot that became very suspect and all of that. Well, anyway in the
finél analysis within the government circles, not counting Hutchinson who gave
some seed money for this, but then couldn't, in fact would have been not helpful

to have too much of an investment from him in this international enterprise
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BK(continued) but really, NIMH came through with a grant, a general grant -

I forget what it was, maybe $25,000 - I think it was the largest single grant.
You know I had to piece this together frem private sources and so on — we

never did get enough — I mean we had to cut cormers in a sense we would have
touunder-represent Asia — it was held in Africa, so Africans were cheaper, so

we had quite a good African representation, but Asia was very poorly represented,
simply becagse we did not have emough money to pay for travel. Well, NIMH came
through - I think it was at that time there was international division or

something - I dealt mostly with Laurent Torrez was in that at the time

EAR That was after Jean Brandt had left.

HK

I fhink she-was still there, but I was dealing mainly with Laurent Torrez, so

they came: through whereas NSF ~ I put in an application, I got a detaile& sort
of response advising how to - they turned it down and gave their eriticisms

and of course,,ﬁithout making any promises, I checked with them would itvbe
worthwhile my trying to take thése criticisms into account and re-~submit -

I am not saying that they mislead me, but they said go ahead, we will recomnsider
it and so I did revise it and they turned it down again and T think it was

a short-sighted kind of a thing. What they ended up, they did pay for three
Americans, sort of these individual travel grants, that's what they offeréd,

so they did make that contribution which came to.a féw thousand dollars, but
again I think in that contrast - the problem is that maybe today would be
different because I might be able to take it to some other unit within NSF

and they have - the units have sort of mushroomed. The problem is that in

NSF this was being evaluated by the social psychology group in competition with
all other projects. I can even sympathize with their view given their

definition of their function if that a certain amount of money if they have

‘to choose between spending it on a research program which is right down the

line what they regard as their mission versus spending it on a conference, that
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HK) continued) they chose the fofmer, but I would tﬁink that they shouldn't be
confronted with that kind of choice - inﬁégher words that's not fair and there
has to be a conception that there are other functions and maybe that is an
organizational aﬁd structural problem. As I said if I were on that Committee
I might act the same way, I am told here is what you are suppose to do and
whatever you pick for this purpose will be subtracted from that purpose but
it suggests a kind of a narrow definition of how research evolves and alse of
what the functions ére‘within.the larger society. Now, as I am saying I think
there has been a responsiveness to that within NSF and it has largely been in the
form of creating new divisions or new~sections and so forth and maybe that changes
the picture, I don't know.

EAR Let me ask you one) last question because I see cur time is up, just about. Is
there anything else in everything you said that comes to mind that you think
would be useful putting down as a last word or you want to leave it at that,
you don't have to end on a grand note,'so don't worry about that. I am perfectly
comfortable at leaving at that if that's okay.

HRK The only thing I would say is sort of express a hope for the future, I mean
obviouély in all of this and I am not fooling‘myself I havé vested interests
and you know I have. ideolegical pfeferences and I have needs in tefms of my own
activities and I have my own priorities and things like that. The twe things,
broadly speaking, that have been important to»mé have been central to the way
in which NIME has operated for many years - those two things being=one, kind of
basic research broadly defined so that the mission is defined in such a way as
to ‘allow all sorts of things that might appear peripheral to somebody asking
how many schizéphrenics is this going to cure, that obviously is consistent
with my nedds and alsoc my philosophy and the other béing this kind of social

outrage concerned with social changes, with social issues, with community

action and all of these kinds of things and for many years NIMH has been very
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HK(continue&) good on both of these thiﬁgs and clearly I am speaking in terms of
my own value preferences. I am a little worried abeut current developments
- whether there is too much of a narrow focusing on the sort of épecific targeted
areas. |
EAR I think the squeeze frankly beginé at the financial level and from there
unfortunately the ideoleogical fqllows; I think there is still people there
who would like to do a good job, but I think without the wherewithal in the
days that you are ﬁalking about even up to the late 1960's there was always
some hope and in fact some follow through in terms of additiomal funding and
now it's just terrible and I think that's in a real sense if one wanted to
be very cyniecal I think you could almost find a basis in fact for suggesting
that much of NIMH's iﬁnévation,broad approach to things and all the rest of it
had to begin with availability of additional monies and that in fact, that
may have been the one most importaﬁt dimension — I don"t happen to believe that
I think the most important dimension was the quality of the people who were
there, but without that'funding,;without the ability each year ﬁo say, “what
else can we do, what else should we do because we have the money to do it" I
think itkwould have béen in many respects almost an empty gesture on occasion
to say what else would have been done and then not be abie reall& to have
the money ﬁo do it. Well, listen Herb, I appreciate this very much and T
know having talked to everyone else the feeling is well, this is just kind
of one little part of the total jigsaw, how are you going te put it together,
I think it is very helpful,ithat's why I wanted to talk to as many different
people as I poséibly could.

HK Well, I shall look forward to the product
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